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1.0 Introduction 

 
The Post Incident Support Plan provides managers with a proactive and structured framework 

which ensures Northumbria Police continue to provide a healthy and supportive working 

environment for all officers and staff as they undertake their duties.  
 

Link > Stress Management Policy 
 

2.0 Potentially Traumatic Incidents 

As part of your role as a police officer or staff member, you may be involved in potentially 
traumatic incidents at work. Your personal response to such situations may vary and sometimes it 

may not be easy to predict how you will react. Some people may find the experience has little or 
no impact upon them, whilst others may experience very strong reactions.  

 
A traumatic incident is any event considered to be outside of your usual experience which may 

cause physical, emotional or psychological harm.  
 
The link below provides a range of incidents which can be considered as potentially traumatic. 

However, this list is not exhaustive.  
 

Link> Examples of potentially traumatic incidents 

 
It is important to remember that it is not necessarily the event that may be traumatic but the way 

in which you think about and react to it.  
 

Managers should consider the nature of the situation and the impact it may have on their officers 
and staff given their general wellbeing and personal circumstances at the time of the event, as 

well as potential cumulative effects of attending incidents.  

 
3.0 Managing Welfare during an incident 

Managers can put in place a number of provisions to support the welfare of officers and staff as 
they respond to a potentially traumatic incident.  

 

The below document details the steps which managers can take to minimise the impact upon 
responding officers and staff as well as those supporting the operation remotely.  

 
Link> Managing officer and staff welfare during an incident 

 

Officers deployed in specific roles during an investigation such as Family Liaison Officers should be 
referred by their manager to the Occupational Health Unit (OHU) once the deployment is 

confirmed. The welfare of officers performing these roles will still be considered within the Post 
Incident Support Plan. Further information on managing stress in the workplace is linked below. 

 

 

  



Link > Stress Management Procedure 
 

4.0 Reactions to an Incident 

The majority of officers and staff who are exposed to potentially traumatic events will not go on to 
develop post traumatic problems. If, however, someone is affected, it is vital to remember that 

whilst it cannot be prevented, it can be more successfully treated if it is identified at an early 
stage.  

 
Your individual response to a situation or event can vary greatly. It is normal to experience a 

degree of stress following involvement in a potentially traumatic incident. However, if a high level 

of stress is present during the event, and this persists afterwards, this may be an indication that 
you would benefit from some additional support.  
 
The ‘Coping with Trauma in the Workplace’ leaflet linked below details some of the changes in 

behaviour and thinking you may experience following an incident and where you can find support 

if this persists.  
 

Link> Coping with Trauma in the Workplace 
 

5.0 Post Incident Support Plan 
The Post Incident Support Plan is linked below and details the procedure which must be adhered 

to following the occurrence of a potentially traumatic incident.  

Within this, managers will find clear guidance outlining the process of: 

• debriefing and defusing officers and staff involved in an incident  

• developing a Trauma Risk Management (TRiM) Strategy  

• seeking additional support through the Occupational Health Unit. 

 
Link> Post Incident Support Plan 

 
All managers must ensure they are aware of their role within this in order to fully support the 

welfare of staff and officers. 
 

Link> Overview of Management Response 

 
6.0 Post Incident Welfare Support 

There are a range of welfare support provisions available to officers and staff following their 
involvement in a potentially traumatic incident. These provisions are referenced within the Post 

Incident Support Plan, however, the below sections provide additional details of the support 
available. 
 

6.1 Trauma Risk Management (TRiM) 
Central to the Post Incident Support Plan is Trauma Risk Management. TRiM is designed to identify 

officers and staff who require additional support and signpost them towards this. 
 

The TRiM process is based upon the concept of ‘watchful waiting’. We know that those exposed to 

trauma may have symptoms for up to 4-6 weeks and that this is entirely normal. Whilst most 
symptoms resolve over a few weeks or months, the TRiM process enables us to highlight where 

difficulties continue and if additional support may be required.  
 

TRiM is a peer led programme and a number of personnel have received training which enables 

them to carry out a confidential TRiM Assessment.  
 

The TRiM assessment is a simple risk evaluation which follows a set of structured questions. It 
allows the respondent to discuss their thoughts and reactions before, during and after the 

incident.  



 
A TRiM risk assessment may be conducted for staff and officers in the following 

circumstances:  

• witnessing serious injury to others, particularly colleagues  
• in the case of disablement or disfigurement  

• the trauma involves death, particularly grotesque death  

• the trauma is complex, long lasting or multiple  

• when they have been involved in a ‘near miss’  

• when they experience overwhelming distress immediately after the event. 

 
This list is not exhaustive, and is a guide. Individuals will have different reactions and needs 

following an incident and this should be borne in mind when deciding what support an individual 

requires. Assessments are conducted at approximately 3 days and 28 days after the incident. From 
this, recommendations will be made to support an officer or staff member’s welfare. 

 
TRiM Practitioners are not counsellors, therefore, if they identify the requirement for additional 

support, they arrange for an OHU referral to be made on behalf of the officer or staff member 
(see section 6.3 of this procedure). 

 

The TRiM Practitioner will:  

• if requested, attend the incident defuse and provide general advice  

• attend the planning meeting to develop a welfare strategy  

• attend the welfare debrief to provide guidance to officers and staff  

• arrange and conduct TRiM assessments  

• provide agreed feedback to managers  

• provide details of those involved to the ‘HR Occupational Health Mailbox’  

• liaise with OHU to arrange additional support if required. 

 
Further information on TRiM can be found in the FAQs linked below.  

 
Link> Frequently Asked Questions 

 
6.2 Workplace Liaison Officer 
Following an exceptional incident, the Area Commander or Head of Department will appoint a 

Workplace Liaison Officer (WLO). The WLO can be a police officer or member of police staff who is 
known to the officer/staff member involved but must not have any direct involvement in the 

incident.  
 

Link> Workplace Liaison Officer 

 
The WLO will:  

• arrange appropriate support services by liaising with OHU, TRiM Practitioner, Force 
Chaplain, Police Federation, Unison and GMB  

• attend the incident defuse along with the TRiM Practitioner  

• support and refer officers/staff showing signs of distress  

• act as a point of contact to provide updates  

• assess the impact on service delivery and recommend additional resources to cover shifts 

if required  

• ensure appropriate facilities such as rest breaks and meals are available for officers and 

staff who are required to remain on duty  
• ensure officer/staff involved are fit for their next tour of duty  



• document all actions in an events welfare log/record.  

 

6.3 Occupational Health Unit 

 
If an officer or staff member feels that they may benefit from some additional support from OHU 

following their involvement in a potentially traumatic incident then they can self-refer by calling 
OHU. 

 

Alternatively, their manager, can do this on their behalf through the Attendance Support System 
which is linked below. 

 
Link > Attendance Support System 
 
If an officer or staff member is seriously concerned about their immediate wellbeing or that of a 

colleague they should seek urgent medical intervention by contacting a GP or attending Accident 

and Emergency.  
 

7.0 Support following firearms incidents  
 

The process described in section 7.0 reflects the College of Policing ‘APP - Armed Policing’ 

guidance. This deals with both investigative and welfare considerations post incident.  
 

Post Incident Management 
The appointment of a Post Incident Manager (PIM) may be necessary depending on the 

circumstances of the incident. The PIM will liaise with OHU to identify and arrange the necessary 
welfare support for officers involved. More information relating to the role of the PIM can be found 

in the procedure linked below.  

 
Link > Post Incident Management 

 
Welfare Support 

OHU intervention following a police shooting incident where a weapon has been discharged, 

consists of three stages: 

• Post Incident Support Plan (including TRiM assessment) as detailed in section 5.0 and 6.0 

of this procedure;  
• Re-mobilisation to firearms; and  

• Follow up review, with the provision for individual counselling as required.  

 
This process refers to the use of the L104A1 Launcher and Attenuating Energy Projectile (AEP) 
round (formerly known as the Baton Round) as well as conventional firearms and Taser. All armed 

officers will receive input during their basic firearms training regarding welfare and psychological 
considerations post incident. 

 

The aim of this training is to give officers an awareness of post incident procedures, promote 
understanding of potential psychological reactions to stressful and traumatic situations, explain to 

them the trauma support programme and give them general information regarding Occupational 
Health (OH) Counselling support services available within the Force. 

 

8.0 Remobilisation of firearms officers 
 

Firearms incidents may, by nature, be highly emotive and stressful and have the potential to result 
in adverse psychological reactions for those involved. If you are a firearms officer and have been 

involved in an incident, the welfare provisions discussed above will be implemented to support 
you. However, in addition to this the following procedure will be adopted in order to support your 



return to operational duties in the shortest time possible.  
 

8.1 Stages of remobilisation 

The objective of re-mobilisation is to confirm that you are able to handle a firearm without any 
adverse reactions, can shoot accurately and to the standard required as an Authorised Firearms 

Officer (AFO). 

• Stage 1 

The first stage of the re-mobilisation will consider your ability to make judgmental decisions. 
Videos will be viewed which show realistic situations, but care must be taken to select video 

scenarios which are not similar to the incident. 

• Stage 2 

The selected instructor will take you, one to one, to the firearms range. You may experience a 
potential reaction which could be triggered by a range of factors such as noise or smell, for 

example. Your instructor will discuss all of this with you and support you through the process. You 
may also be handed a gun if you feel ready, which you can then fire. 

• Stage 3 

The final stage will involve you confronting scenarios as similar as possible to the actual situation 

which occurred, however, this may not be possible in some cases due to legal issues. The selected 

instructor will be alert to any adverse reactions you may experience and will discuss this with you 
throughout the process. 

 
If, at any stage, you wish to stop, you can do so. The stages of re-mobilisation must be at your 

own pace, not the selected instructor's. 
 

If the re-mobilisation to firearms has been successful, then you will receive a follow up review. 

You will not go back to training and/or operational duties until this review has been completed. If, 
at any stage, re-mobilisation objectives are not met, you will continue to be supported by the OH 

Counsellors. 
 

Throughout the entire procedure, only you, the selected instructor, the OH Counsellor, FMA and 

the Head of Firearms Training should know when each stage of the review is being undertaken 
and details of what has taken place. You will be given advance notification of each stage. The 

Chief Firearms Instructor will act as a link with the senior supervision of the Firearms Support Unit 
(FSU) and the FSU Inspector to provide general information on your progress throughout the 

process. 
 

8.2 Follow up Review 

Prior to returning to training/operational duties, a follow-up review will be undertaken by the OH 
Counsellor who will discuss with you any issues relating to the incident, the re-mobilisation 
procedure, or the inquiry and also check on your personal status and how you are feeling about 
returning to training/operational duties. 

 

If this review is satisfactory and you have completed the re-mobilisation process, senior 
management will be informed. You can then resume training and/or operational duties subject to 

the decision of the senior management of FSU. 
 

If the review procedure is not completed at this stage, then the officer may wish to return for 

further time on the firearms ranges, or may simply require more time and/or support from the OH 
Counsellor. 

 



Throughout the process, senior management will offer continuing support and ensure that the 
officer is kept up to date on a regular basis as to how any investigation into the incident is 

progressing. 

 
8.3 Additional support following an investigation 

It is important for your wellbeing and that of your team that you return to operational duties as 
soon as possible. Every effort will be made to ensure that ongoing Independent Police Complaints 

Commission supervised enquires are completed and you are notified of updates as quickly as 
possible. 

 

If you have previously returned to training during the course of the investigation and the 
investigation has now concluded, you will be seen again by the OH Counsellor prior to your return 
to operational firearms duties. All officers who have progressed through the re-mobilisation 
procedure will be followed up by the OH Counsellor after returning to work.  
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