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1. Introduction 
 

        Modern slavery is a complex crime and presents in several different ways. It  
        encompasses slavery, servitude, forced and compulsory labour and human   
        trafficking. Traffickers and slave drivers coerce, deceive and force individuals against  
        their will into a life of abuse, servitude and inhumane treatment. A large number of  
        active organised crime groups are involved in modern slavery but it is also  
        committed by individual opportunistic perpetrators. 
 
         Victims maybe sexually exploited, forced to work for little or no pay or forced to  
         commit criminal activities against their will. Victims are often pressured into debt  
         bondage and are likely to be fearful of those who exploit them, who will often  
         threaten and abuse victims and their families. All of these factors make it very difficult   
         for victims to escape.  
 
        Modern slavery is a hidden crime therefore it is difficult to  assess the true extent of  
        the impact across the Northumbria Police area.                                                                   

 
Northumbria Police is committed to working with Local Safeguarding Children’s 
Boards, Adult Safeguarding boards, partner agencies, Criminal Justice System 
professionals and the NGO partners to raise awareness of, prevent and improve the 
response to Modern Slavery incidents. 
 

The aim of the strategy is to raise awareness of modern slavery and improve our 
response to it and support the Government’s modern day strategy to achieve a 
reduction in the prevalence of modern slavery in the UK as well as enhancing our 
international response. 

 
This strategy has been developed to put in place a framework and delivery plan for 
Modern Slavery 

 
There are 4 key areas within this strategy and delivery plan which are created in 
conjunction with the objectives within the Crime and Policing Plan and the Violence 
against Women and Girls strategy 

 
1)  Prepare  
2)  Prevent  
3)  Protect       
4)  Pursue  

 
 
 
 
 
         

 
 
 
 

 
 



2. Legislative Context 
 
The Modern Day Slavery Act 2015 
 
Slavery, servitude and forced or compulsory labour 

 
(1)   A person commits an offence if   
The person holds another person in slavery or servitude and the circumstances such    
that the person knows or ought to know that the other person is held in slavery or 
servitude, or  
The person requires another person to perform forced or compulsory labour and the 
circumstances are such that the person knows or ought to know that the other person 
is being required to perform forced or compulsory labour. 

 
Human trafficking 
A person commits an offence if the person arranges or facilitates the travel of another 
person (“V”) with a view to V being exploited.  
It is irrelevant whether V consents to the travel (whether V is an adult or a child).  

         A person may in particular arrange or facilitate V’s travel by recruiting V, 
         transporting or transferring V, harbouring or receiving V, or transferring or          
         exchanging control over V.     
         A person arranges or facilitates V’s travel with a view to V being exploited only if—         
         The person intends to exploit V (in any part of the world) during or after the travel, or    
         The person knows or ought to know that another person is likely to exploit V (in any   
         part of the world) during or after the travel.  
         “Travel” means; 
         arriving in, or entering, any country,  
         departing from any country,  
         travelling within any country.  
 
         A person who is a UK national commits an offence under this section regardless of—      
         where the arranging or facilitating takes place, or  
         where the travel takes place.  
         A person who is not a UK national commits an offence under this section if—  
         any part of the arranging or facilitating takes place in the United Kingdom, or  
         the travel consists of arrival in or entry into, departure from, or travel within, the 
         United Kingdom. 
          
         Meaning of exploitation 
         The person is the victim of behavior which involves the commission of an offence 
          under section 1, or  
          which would involve the commission of an offence under that section if it took place    
          in England and Wales.   
 
        Sexual exploitation 
        Something is done to or in respect of the person; 
        which involves the commission of an offence under either  
        section 1(1)(a) of the Protection of Children Act 1978 (indecent photographs of    
        children), or  
       
 
 



 
         
       Part 1 of the Sexual Offences Act 2003 (sexual offences), as it has effect in England    
       and Wales, or  
 
       which would involve the commission of such an offence if it were done in England and  
       Wales.  
 
      Removal of organs  
 
      The person is encouraged, required or expected to do anything which involves the   
      commission, by him or her or another person, of an offence under section 32 or 33 of  
      the Human Tissue Act 2004 (prohibition of commercial dealings in organs and  
      restrictions on use of live donors) as it has effect in England and Wales, or  
      which would involve the commission of such an offence, by him or her or another   
      person, if it were done in England and Wales.  
 
      Securing services etc by force, threats or deception 
     The person is subjected to force, threats or deception designed to induce him or her  
      to provide services of any kind,  
      to provide another person with benefits of any kind, or  
      to enable another person to acquire benefits of any kind.  
 
     Securing services etc from children and vulnerable persons 
     Another person uses or attempts to use the person for exploitation and  having chosen   
    him or her for that purpose on the grounds that; 
     he or she is a child, is mentally or physically ill or disabled, or has a family relationship   
    with a particular person, and an adult, or a person without the illness, disability, or family     
    relationship, would be likely  to refuse to be used for that purpose.  

          
 

     3. Strategic Intention 
    In conjunction with the Police and Crime Plan and the Violence against Women and    
    Girls strategy, Northumbria Police aims to work in partnership with statutory agencies,  
     non statutory agencies and community groups to prevent, identify and protect those at   
    risk modern day slavery and to pursue those perpetrators and bring them to justice. This   
    strategy is supported by Northumbria Police’s child sexual exploitation strategy. 

          
   4. Strategic Objectives 
   The strategic objectives of this strategy are; 
 
    Prepare 
 

• Reduce the harm caused by modern slavery through improved victim 
identification and enhanced support and protection 

 

• Improve Force cohesion 
 

• Develop partnership arrangements 
 

• Enhance intelligence and data collection 
 



 
     Prevent  
              

• Preventing people from engaging in modern slavery crime 
 

• Develop an infrastructure to support the modern slavery strategy 
 

• Enhance the service offered to the communities 
 

• Produce training and awareness plan 
 
 
     Protect  
 

• Strengthening safeguards against modern slavery by protecting vulnerable 
people from exploitation and increasing awareness and resilience against 
this crime 

 

• Develop target hardening 
 

• Embed multi agency safeguarding processes 
 

• Strengthen support to victims and witnesses 
 
 
 

    Pursue  
 

•  Prosecute and disrupt individuals and groups responsible fro modern 
slavery; 

 

• Improve victim confidence in reporting 
 

 

• Utilise ancillary and civil orders to maximum effect 
 
 

• Identify vulnerability, hotspots and perpetrators using intelligence received 
including Operation Sanctuary information / intelligence picture. 

 
 

 
These objectives will be delivered through the implementation of a Modern Slavery 
and Human Trafficking  Action and Delivery plan. (Appendix A) 
 
 
 
 
 
 
 
 



 
 
5. Performance Management and Monitoring 
Performance against the objectives will be measured against the Action and Delivery 
Plan. All actions will have owners and specific timescales for delivery. This will be 
monitored through the Strategic Management Board and Operational Performance 
Review. 

 
 


