
How to do business 
with Northumbria Police
A guide for suppliers



Introduction
This guide has been produced to assist suppliers who wish to supply
Northumbria Police with goods and services. It provides information on:

•  Responsibilities for procurement within Northumbria Police.
•  How to bid for work.
•  Rules and regulations which the Force must abide by. 
•  Appropriate contacts.

About Northumbria Police
Northumbria Police is the sixth largest Police 
Force in England and Wales. It covers an area 
of more than 2150 sq.miles of England’s border 
country and sits between Durham, Cumbria 
and the Scottish border.  The Force covers two 
distinct counties Northumberland and Tyne
and Wear.  The Force has more than 3400 
police officers and 1600 support staff 
who together provide policing for 
a population of approximately 
1.4 million.

Spend
Northumbria Police spends 
approximately £25m on goods 
and services each year. In addition 
it has a capital programme covering: 
building schemes, computers and 
communications and vehicles and 
related equipment. The capital 
budget varies each year according 
to the resources available.

Contracts can vary from one-off purchases 
to periodic contracts for goods and services 
that last for a specific period of time.
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Importance of effective procurement
The aim of Northumbria Police is to make the Force area a safer place to live, work
and visit, by reducing crime and fear of crime.
Expenditure on goods and services is a significant part of the Force’s overall budget.
It is important that procurement is undertaken effectively and efficiently and best
value solutions are obtained.
The Force encourages competition, and bids from both new and established suppliers
are welcomed.

Collaborative procurement
As part of the Government’s aim to increase efficiency across the public sector and
release resources to frontline services, public sector organisations are actively
encouraged to collaborate with each other.
Best value for money can be obtained by combining requirements for goods and
services and sharing professional procurement best practice.
The Force participates in many national and regional police contracts and also uses
Framework Contracts arranged by the Cabinet Office Government Procurment and
contracts arranged by Local Government consortia such as NEPO, a purchasing
consortia of local authorities in the North East of England.  Utilising existing
collaborative frameworks will be used wherever possible and will be explored under
the first step in the process of assessing the procurement strategy options for the
contract.

For further details go to http://www.gov.uk/government/organisations/
crown-commercial-service and https://www.northeastcouncils.gov.uk/nepo

How to bid for Northumbria Police approved contracts
As a public sector organisation there are certain rules and regulations which must 
be followed when procuring goods and services.These rules are called Financial
Regulations.

Advertisements
Goods and service contracts valued in excess of £164,176 are advertised in the
Official Journal of the European Union (OJEU).This value is reviewed every two
years and the next review is due on 1st January 2018.
Goods and services contracts valued over £100,000 (one hundred thousand pounds)
are generally advertised on the National Government Contracts Finder and/or
specified publications.
Details of contracts opportunities can also be viewed on the ‘Bluelight’ Emergency
Services Procurement Portal. See e-procurement section on page 4 for further 
details on how to access this site. 2



Responding to a tender advertisement
Responding to a tender advertisement
In nearly all cases tenders will be sent electronically to suppliers through the
Force’s web based e-tendering system. Suppliers will be informed of the
procedures for completing the tender and returning it.The tender document 
will contain the following:

• Tender form.
•  Instructions on how to complete and return the document.
• Special conditions.
• Specification or scope of requirements.
• General terms and conditions of contract.

As the cost of administering and evaluating tenders is significant, suppliers may
be required to complete a suitability assessment questionnaire to determine
their suitability to be invited to tender before it is issued. 

Contract award
Tenders are evaluated using predetermined criteria.The criteria will cover areas
such as whole life costs, commercial awareness and ability to meet the
requirements of the contract etc.The full criteria will be listed within the original
tender documentation.
All tenderers are notified whether they have been successful or unsuccessful. 
We will always endeavour to offer unsuccessful suppliers feedback on why their
bid has failed and assist in future bids.

Contract compliance
All awarded contracts will be monitored in order to:
• Ensure satisfactory performance of the contracted supplier (Contractor) and 

compliance with the contract.
• Ensure resolution of any disputes arising during the contract.
• Develop relationships with suppliers with the objective of producing continual 

improvements in contracts and explore opportunities to reduce costs 
where possible.
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e-procurement
The Force is committed to the Government target of adopting e-government
solutions. E-procurement is the ability to trade with suppliers using email and
web-based technology. It removes paper processes and reduces costs for both
buyer and seller making trading easier and more cost effective.

e-tendering
A procurement portal has been created by a network of police forces, as part
of the National Police e-procurement Strategy. This portal is called ‘Bluelight’ and
enables the exchange of tender information between member Police Forces and
interested suppliers. It incorporates an e-tendering module and allows suppliers
to view opportunities, register an interest in a contract, receive and submit
tenders and quotations all online.

For more details please go to www.bluelight.gov.uk

Sustainability
We are committed to reducing our impact on the environment by improving
the environmental performance of our operations.This is done by procuring
goods, services and works that have minimal environmental impact and by
disposing of waste in an environmentally friendly way.
The Force strongly supports equal opportunities and equal access.We include a
questionnaire in all tenders asking for details on how equality and diversity issues
are included in supplier’s employment practices.
The Force also actively encourages all types of businesses, including ethnic
minority and small/medium enterprises (SME’s) to complete for our business
whilst complying with the requirements of the EU regulations, standing orders
and best practice guidance.

The Force is supportive of the implementation of ethical sourcing programs to
eradicate exploitative labour within its supply chain.

The Force encourages contractors who supply goods and services to the Force
to pay their staff the ‘Living Wage’ and on contracts where contracted staff spend
the majority of their time on Force premises this is a mandatory requirement of
the contract.

Further details of our Sustainable Procurement Policy, and equality and
diversity guides can be found on the Northumbria Police website.
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Freedom of information
The Freedom of Information Act 2000 came into force on 1st January 2005. The
Act aims to make public sector organisations, such as the police, more
accountable to the public, to give a better understanding of how public
authorities carry out their duties and how they spend their money. 

The Force has a duty to disclose certain information upon request held in
relation to contracts unless it is considered to be exempt under the Act.
Exemptions may relate to confidential information and protection of an
organisation’s commercial interests.
Details of the procedures for applying for an exemption from disclosure under
the Act are included within individual tenders and contracts.

For more information on the Freedom of Information Act visit the 
Office of the Information Commissioner website at www.ico.gov.uk or 
telephone 01625 545745.

Contact Us
Please contact the Procurement Team on any of the following:
01661 869291
01661 869292
01661 869293
01661 869294

Email: procurement@northumbria.pnn.police.uk 

Complaints procedure
We will adopt a variety of contract monitoring arrangements appropriate to
the value and nature of each contract. It is hoped that complaints will be
discussed and resolved through these arrangements. However, if any supplier has
a complaint about unfair treatment or discrimination that cannot be resolved
through procurement officers, the complaint can be made in writing to the
Procurement and Supplies Manager, Northumbria Police Procurement Section,
Newcastle City Centre Police Station, Forth Banks, Newcastle, NE1 3PA.
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