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NORTHUMBRIA POLICE 

MINUTES 

Title Meeting Number 
STRATEGIC MANAGEMENT BOARD 5/2010 

Date Location Duration 

11 May 2010 Conference Room 3 10:00–13:30 

Present: 
Mr J Campbell – T/Deputy Chief Constable (Chair) 

Mr K Lambert – T/Assistant Chief Constable 

Mr G Vant – Assistant Chief Constable (Central Support) 

D/Chief Superintendent N Adamson – Head of Crime 

Mr P Armatage – Director of ICT 

Ms M Berne – Head of Corporate Communications 

T/Chief Superintendent K Blyth – Sunderland 

Chief Superintendent G Calvert – North Tyneside 

Mr D Cutting – Head of Learning and Development 

Chief Superintendent G Davis – Gateshead 

Chief Superintendent M Dennett – Northumberland 

Superintendent F Gallop – Corporate Development Department 

Mr P Godden – Corporate Development Department 

Chief Superintendent R Kearton – Head of Operations Department 

D/Superintendent W Keenan – Professional Standards Department 

Mrs J Lawson – Head of Human Resources 

Chief Superintendent N Mackay – South Tyneside 

T/Chief Superintendent G Milward – Communications Department 

Chief Superintendent G Smith – Newcastle 

Mr M Tait – Head of Finance 

Mr R Watson – Federation 

T/Chief Superintendent D Wormald – Criminal Justice Department 

Miss C Taylor - Corporate Development Department (Secretary) 

Invitees: 
Chief Inspector D Anderson – Vulnerability Project 

Mr P Dunbar – Corporate Development Department 

Mr S Tate - Safer Communities Survey Coordinator 

Mr D Taylor – Consultation & Quality Assurance Manager 

Miss P Hamilton - Corporate Development Department (Observer) 

Apologies: 
Ms C Nobbs – Unison 

D/ Chief Superintendent C Thomson – Head of Professional Standards Department 

Mrs V Wilson – Head of Corporate Development 

1 OPENING 

The Chair opened the meeting by welcoming all members and welcomed Assistant 

Chief Constable (Central Support) back from a Serious and Organised Crime Agency 

secondment. 
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He also thanked T/Assistant Chief Constable (Central Support) for the dedication he 

had shown to the Communications and Criminal Justice portfolio and wished him 

well in his future career aspirations. 

i)	 Safer Communities Survey Q4 Results 

The Safer Communities Survey (SCS) Coordinator presented a previously 

circulated report informing members of the results from the SCS for quarters 

3 and 4 of 2009/10, which is used to measure performance, address residents 

concerns and improve local confidence in partnership at a local level. 

He stated that the Force and partners brought together all the disparate 

surveys into one cohesive document which is now used to consult with the 

residents of Northumberland and Tyne and Wear. He then went on to discuss 

with members the SCS and how it measures a range of community safety 

issues such as: 

•	 Public priorities. 

•	 Experience and perceptions of crime and anti-social behaviour. 

•	 Feelings of safety and worry. 

•	 Visibility and awareness of Neighbourhood Policing Teams (NPTs). 

•	 What people want to know and how. 

The SCS Coordinator explained that one of the main benefits of the SCS is 

that it identifies good or poor variation in area command performance 

compared to the Force average, and good or poor performance of sectors, as 

compared to the area command average. He said that the survey aims to 

provide useful information at a local level that will assist NPTs and local 

partners to improve public confidence. 

Following a lengthy discussion, members AGREED: 

i)	 To note the contents of the report. 

ii)	 That Area Commanders consider the findings contained within 

quarters 3 and 4 of the SCS report and identify any action that may 

be required in their respective sectors. 

iii)	 To the Head of Corporate Communications discussing telephone 

surveying at the next Area Commanders meeting. 

iv)	 To the Head of Corporate Communications researching whether 

the cuts in police officer posts in certain forces has had an impact 

on satisfaction levels and an update to be provided at the next 

Strategic Management Board. 

ACTION: AREA COMMANDERS/ HEAD OF CORPORATE 

COMMUNICATIONS/ SECRETARY 
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2 MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT
 

BOARD HELD ON 13 APRIL 2010 

The minutes of the open session of Strategic Management Board held on 13 April 

2010, having been previously circulated, were agreed as a true record. 

MATTERS ARISING 

i)	 Repeat Victimisation Strategy 

Chief Superintendent (Communications Department) informed members that 

a Repeat Victimisation Strategy had been developed since the last Strategic 

Management Board and a version for consultation will be circulated to 

members by week commencing 17 May 2010. He said that following 

consultation the final version will be presented to members for ratification. 

Following a brief discussion, members AGREED: 

To the Repeat Victimisation Strategy being presented to the next Strategic 

Management Board. 

ACTION: T/CHIEF SUPERINTENDENT (COMMUNICATIONS)/ 

SECRETARY 

ii)	 Anti Social Behaviour/ Vulnerability 

Chief Inspector (Vulnerability Project) presented to members the drivers 

behind implementing work regarding anti social behaviour and vulnerability, 

namely: 

•	 Confidence – victims and witnesses. 

•	 Protection of Vulnerable Adults (POVA) agenda. 

•	 Recent homicides. 

•	 Avoidance of a Pilkington situation. 

He stated that the terms of reference to take anti social behaviour (ASB) 

forward in the force are to look at resource deployment, case management of 

repeat victims and vulnerable individuals and community safety partnerships. 

Chief Inspector (Vulnerability Project) informed members that currently the 

Force does not have a common definition for vulnerability (for crime or 

ASB), there is no automatic repeat victimisation identification or risk 

assessment and resource deployment is reliant on addresses and not 

individual victims. He then went on to discuss with members proposed 

solutions, including an interim case management proposal, Nominals 2 as a 

mid term solution and a proposed longer term solution, to take account of an 

IT solution and resource deployment model. He then said that following 

agreement at the Area Commanders meeting on 20 April 2010, he had been 

tasked to: 

•	 Agree a workable definition for repeat victimisation for both crime 

and ASB. 
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• Devise a corporate database which will identify repeat victims of
 

crime and/or ASB. 

•	 Devise a corporate system to manage repeat victimisation within 

each area command. 

Chief Inspector (Vulnerability Project) stated that the definition for repeat 

victimisation is ‘The same person or place suffers either crime or personal 

ASB more than once in a three month period the exceptions being burglary 

dwelling and hate crime, which is twelve months. He stated that the 

definition had been agreed due to pilot work undertaken by South Tyneside 

Area Command and research carried out by D/Chief Inspector (South 

Tyneside). 

The T/Deputy Chief Constable informed members that a thematic inspection 

will be carried out in relation to repeat vicitmisation, with the sponsor being 

T/Assistant Chief Constable and the Senior Responsible Owner (SRO) being 

Chief Superintendent (North Tyneside), and that this will also lead into the 

Business Reviews. 

Following a lengthy discussion, members AGREED: 

i)	 To the Chief Inspector (Vulnerability Project) providing members 

with a one page flow chart for the case management interim 

proposal. 

ii)	 To the Chief Inspector (Vulnerability Project) looking at 

implementing ASB with Nominals two roll out in July 2010 if 

practicable. 

ACTION: CHIEF INSPECTOR (VULNERABILITY PROJECT) 

DISCHARGED 

FORCE PERFORMANCE 

The Corporate Development Manager presented an overview of current performance 

using the balanced scorecard and update on the latest performance for the Home 

Office’s single confidence measure and current performance for crime and detections. 

He informed members that performance has been maintained from last month and a 

measure within the equality business area has been graded excellent, from fair. He 

also stated that grades have been included in the balanced scorecard since last month 

regarding Protective Services business areas based on the assessment against 

Protective Services Capability Action Plan (PSCAP). 

The Corporate Development Manager highlighted that the detection rate for most 

serious violence, sexual offences and serious sexual offences is higher than the 

detection rate for 2009/10 and there has been a fall in detection rates for all other 

categories. 

He stated that the single confidence measure from the British Crime Survey (BCS) 

has improved since September 2008 and levelled off over the last four quarters and 

currently the Force is 0.5 percentage points behind the Home Office target of 56.8%. 
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Superintendent (Corporate Development) discussed with members the Protective 

Services overview, which included: 

•	 HMIC ‘Closing the Gap’ in 2005. 

•	 Protective Services Review in 2007. 

•	 Protective Services Capability Improvement Plan (PSCIP) to PSCAP in 

2008. 

•	 HMIC stocktake in 2009. 

•	 PSCAP minimum standards –under review and to be rationalised. 

He then went on to provide an update on the Force’s position regarding compliancy 

of definitions under the different headings for Protective Services i.e. Critical 

Incidents, Civil Contingencies, Public Order, Firearms, Domestic Extremism, 

Counter Terrorism, Major Crime, Serious and Organised Crime, Roads Policing and 

Protecting Vulnerable People. 

Members NOTED the update provided. 

DISCHARGED 

POLICE NATIONAL DATABASE (PND) 

The Head of Crime presented to members an update on the Force position regarding 

PND and stated that the main aim is to deliver national information sharing capability 

and culture to: 

•	 Remove boundaries. 

•	 Have rapid access to intelligence across the service. 

•	 Link shared records across the service. 

He said that in order to embed PND within the Force multiple layers of protection 

will be required, such as vetting, Identity Access Management (IAM), Role Based 

Access Controls (RBAC), Data Access Restriction Codes (DARC), comprehensive 

training and auditing capabilities. 

The Head of Crime informed members that identified users of PND will be able to 

search PND using the POLE criteria, People, Objects, Locations and Events. He 

went on to say that release one of PND will incorporate safeguarding children and 

vulnerable adults and release two incorporating counter terrorism and preventing and 

disrupting crime. 

He informed members that as the Force are an early adopter of PND it will be rolled 

out in Force on 27 September 2010 and in December all forces will commence 

business use of release one, release two will be March 2011 by early adopter forces 

and June 2011 for all other Forces. 

Members NOTED the update provided. 

DISCHARGED 
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POLICING PLEDGE 

No items were raised.
 

ANY OTHER BUSINESS 

i) Victim and Witness Update 

T/Chief Superintendent informed members that the Victim and Witness Part 

One Thematic (Incident to Charge) recommendations were formally agreed at 

the Citizen Focus Programme Board on 23 April 2010. He stated that an 

implementation group will be established and work to roll out the 

recommendations will commence. 

Members NOTED the update provided. 

DISCHARGED 

ii) Business Reviews 

The T/Deputy Chief Constable informed members that an update regarding 

the scoping of the five Business Reviews will be provided at the next Senior 

Leaders Business Meeting on 18 May 2010. 

Members NOTED the update provided. 

DISCHARGED 

iii) Value for Money (VfM) and Working for the Public Inspection 

The T/Deputy Chief Constable thanked members for their contributions and 

that of their staff in relation to the VfM and Working for the Public pilot 

inspections that took place week commencing 26 April 2010. He stated that 

feedback from the inspections will be received in Force by 13 May 2010 and 

will be circulated to staff in due course. 

Members NOTED the update provided. 

DISCHARGED 

DATE, TIME AND VENUE OF NEXT MEETING 

15 June 2010, 10am, Conference Room 3.
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