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Welcome to the Local Policing Plan. The plan has been prepared by Northumbria Police in 
conjunction with Northumbria Police Authority, which represents the people of Northumberland
and Tyne and Wear.

This 12 month plan sets an ambitious and demanding schedule for Northumbria Police and builds
upon the good progress made during 2005. We hope that, by meeting the challenges in this plan,
we can increase your confidence in Northumbria Police and take a lead in making Northumberland
and Tyne and Wear safer, building a better future for all its communities.

Northumbria Police has an exceptional crime reduction record.We intend to build upon this 
success through ‘Total Policing’: the uncompromising pursuit of offenders, coupled with our 
commitment to continually increase the number of crimes detected and offenders brought to 
justice. As well as continuing to reduce crime, we will also focus on reducing disorder, anti-social
behaviour and the fear of crime. Campaigns such as ‘The party’s over’ have cut drunkenness,
violence and disorder, whilst other campaigns such as ‘Wipeout’ have significantly reduced the 
number of offences of criminal damage.

This year’s plan builds on previous priorities, increasing awareness of serious and organised crime
and terrorism, and driving forward the Citizen Focus agenda. In particular, we have established that
reducing the fear of crime and responding rapidly to emergencies are among your key priorities;
this plan describes how we intend to address these within our diverse communities.

By continuing to work effectively together, Northumbria Police Authority and Northumbria Police
will ensure that services provided are focused on meeting your needs, with a commitment to 
continuous service improvement.

Mick Henry
Chair Police Authority

Mike Craik
Chief Constable
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The planning framework for the police service involves the production of a number of annual plans
and strategies.

Northumbria Police Authority and Northumbria Police have prepared a three year Strategy 
Plan for 2006 – 2009 which sets out the medium to long term strategic direction for the force.
The Strategy Plan explains how we have taken account of national priorities, contained within the
National Policing Plan, alongside the needs of our partners and the public we serve.

This Local Policing Plan (LPP) details how the Strategy Plan is to be implemented over the next 12
months and beyond. The LPP also explains what we have been doing over the last 12 months.

The LPP reflects the priorities identified by the Home Secretary and most importantly the views of
our communities. The LPP is the key document through which Northumbria Police Authority 
communicates to local people the services they can expect from Northumbria Police.

The LPP sets out:
• the Police Authority's expectations of the force
• plans for service delivery in the year ahead to meet both national and local policing priorities
• information about current performance, together with targets for future performance
• the resources available for doing so.

2
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Our vision

To build trust and confidence in
the community and reduce crime
and disorder.
Responsibility for preventing and detecting crime and anti-social behaviour, as well as combating the
fear of crime, is not the work of the police alone. Effective partnership work with local authorities,
Crime and Disorder Reduction Partnerships (CDRPs), schools, health services, the private security
industry, businesses, voluntary organisations, faith communities and individuals is essential if we are
to establish a civil, law abiding society and thereby strengthen community cohesion.

Ethical principles

In fulfilling the vision, every police officer and member of police staff is committed to adopting
these ethical principles and demonstrating a commitment to equality and diversity. The principles
are guidelines on how every member of the force should conduct themselves when dealing with
the public.

They must be:
• attentive - by listening to communities
• responsive - by responding to the needs of communities
• reliable - by not letting people down
• skilled - by having staff with the right tools and abilities to do the job
• polite - to the public
• fair - at all times in carrying out their duties.

In addition to these individual assurances, Northumbria Police is committed to being accessible.
We will offer a wide range of contact methods and provide information to local people about who
is responsible for policing their neighbourhoods.
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Northumbria Police Authority is responsible for the maintenance of an efficient and effective
police service in its area. It comprises of 17 local people, drawn from local authorities 
(councillor members), the magistracy and the community (independent members).

Members of Northumbria Police Authority

• Mr A Atkinson

• Mr R Avery

• Mr D Brown

• Mrs A M Brunton

• Councillor E N Darke

• Mrs C Drury

• Mr R Foster

• Councillor T Foster

• Mrs J M Guy

• Councillor M Henry (Chair)

• Councillor H E McAtominey

• Dr A Mahmood

• Councillor R D Napier

• Councillor D M Packham

• Councillor W Purdue

• Councillor W Shepherd

• Councillor L Thompson

Magistrate 

Independent

Magistrate

Independent

Labour, North Tyneside Council

Independent

Magistrate

Labour, Sunderland City Council

Independent

Labour, Gateshead Council

Labour, South Tyneside Council

Independent

Labour, Gateshead Council

Liberal Democrat, Newcastle City Council

Conservative, Northumberland County Council

Liberal Democrat, Newcastle City Council

Labour, Northumberland County Council



What does the Police Authority do?

The Police Authority carries out the following roles;

Agrees the police budget
Once the authority knows how much central Government will contribute towards local policing,
it determines how much extra funding must be raised locally through council tax paid by
Northumbria residents.

Sets policing priorities
Each year, after consultation with the community, the authority publishes a Policing Plan consistent
with its three-year Strategy Plan. The plan sets the direction for policing over the coming year and
takes into account the level of available resources.

Monitors police performance
It regularly monitors the financial and operational performance of the force and it’s corporate
health.

Directs the Best Value review programme
The authority has duty to ensure the force deliver Best Value and hence reviews police services to
ensure that they are efficient, economic and effective.

Works to reduce crime and disorder
The authority is a statutory member and responsible body of each of the 12 Crime and Disorder
Reduction Partnerships in Northumberland and Tyne and Wear.

Consults
The authority consults local people, in order to establish the community’s policing priorities 
for the force.

Appoints Chief Officers
The authority appoints the Chief Constable and senior command team.

Appoints the monitoring officer
The monitoring officer works with members and officers to ensure high standards of probity,
fairness and conduct throughout the authority.

Oversees complaints
The authority ensures that complaints are adequately investigated and that an appropriate 
response is made.

5



The authority’s mission and vision statements

Northumbria Police Authority gives a commitment to ensuring effective and efficient policing in its
area through its mission and vision statements.

Mission
To ensure that all people living in, working in and visiting Northumbria have a police service that
promotes and protects their safety.

Vision
A police service for Northumbria in which all local people have trust and confidence.

Northumbria Police Authority will:
• listen to local people, and deal with the issues that matter to them and their community
• be open and honest in all that we do
• make sure that performance improves each year and tell local people about it
• provide a police service that protects the community it serves and treats everyone fairly,

regardless of who they are
• provide value for money.

The committees that carry out the business of the authority are:
• Full meeting of Northumbria Police Authority
• Resource Management Committee
• Audit Service Improvement Committee
• Complaints Committee
• Community Engagement Committee.

There are also lead members for key areas of authority work:

Citizen Focus
Lead Member                             Councillor T Foster
Support Member                        Vacancy   

Diversity and Equality 
Lead Member                            Mrs J Guy 
Support Member                        Councillor D Packham

Performance Management
Lead Member                            Mr R Avery
Support Member                        Mr T Atkinson

Human Resources
Lead Member                            Mr D Brown
Support Member                        Mrs A Brunton

Training 
Lead Member                            Mr D Brown
Support Member                        Mrs A Brunton6



Police and Community Forums

There are also public area forums based in:

• Gateshead
• Newcastle
• North Tyneside
• Northumberland
• South Tyneside
• Sunderland.

The public forums each meet a maximum of 10 times a year. Chaired by a Police Authority 
member, and attended by local police officers, they are an opportunity for the community to 
comment on local issues and highlight concerns they have with policing in their area.

7
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Northumbria Police is responsible for policing a diverse region that spans 2,150 square miles,
consisting of large rural areas, densely populated conurbations and thriving inner cities.
The force is split into six geographical area commands, supported by 11 specialist departments.
With a resident population of 1.4 million, Northumbria Police is one of the largest forces in
England and Wales.

Northumbria Police employs 4,124 police officers and 2,004 police staff which includes 133 Police
Community Support Officers (as at 28 February 2006) supported by 188 Special Constables.
Currently 1.40% of police officers are from minority ethnic communities and 20.40% of police 
officers are female.

Northumbria Police Chief Officer team is made up of the following people:

• Mr Mike Craik

• Mr David Warcup

• Mrs Sue Sim

• Mr Greg Vant

• Mr Kevin Mathieson

• Mrs Carolyn Peacock

• Mr Steve Culkin

The Chief Constable is responsible for the delivery of the following 
day-to-day policing services:

• managing operational requirements
• monitoring performance
• allocating resources to achieve priorities
• allocating budgets between departments and area commands
• consulting with partners and the public
• appointing police officers and police staff
• providing efficient, effective and economic policing services.

Chief Constable 

Deputy Chief Constable

Assistant Chief Constable – Area Operations

Assistant Chief Constable – Central Support

Assistant Chief Constable – Crime

Assistant Chief Constable – Management Services

Director of Finances and Resources
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Total Policing

The force will provide a ‘Total Policing’ service and ensure that Northumbria remains one of the
best police forces and one of the safest regions in the country. We aim to deliver high
standards of service, whilst continually increasing the number of crimes detected and offenders
brought to justice.

Under the direction of the Chief Constable, the force has a focus on six key areas of reform in
order to achieve these high standards.

These are:
• Leadership - giving clear direction and support to officers and police staff to ensure that 

activity is aligned to the strategic priorities with a view to improved performance.
• Performance management - ensuring that activity is directed by the Strategic Management 

Framework and held accountable through the Corporate Performance Management Framework,
thereby focusing on our desired outcomes.

• Marketing - ensuring that every opportunity is taken to engage with the public and share 
information in order to provide reassurance.

• Partnership - continuing to build strong effective partnerships at both a local and force level to 
ensure that we work with key partners such as Crime and Disorder Reduction Partnerships 
(CDRPs) and the Northumbria Criminal Justice Board to achieve force priorities.

• Training - we aim to ensure that the organisation is responsive to change, has the right people,
in the right posts, who are trained to the highest standards.

• Strategic resource management - making sure that we can deploy the right people at the 
right time with the optimum support and equipment.

We have also identified the following organisational activities that are crucial to the
successful delivery of our plans:

Neighbourhood Policing
Neighbourhood Policing is part of a wider Government programme to improve the overall 
effectiveness of policing in this country. Specifically, it is about having dedicated resources for local
areas, with mixed teams of officers, special constables, community support officers, wardens and
others using intelligence and real time data to catch more criminals. It is also about developing 
relationships between the police and the public – one based on active co-operation.
Other partners, such as local authorities, also have a part to play.

The force and authority already have in place dedicated community officers providing 
Neighbourhood Policing at a local level and have begun to implement the recommendations of a
recent Best Value review to ensure that we fully reflect national priorities and best practice.



National Intelligence Model (NIM)
This is a business process designed to assist managers in addressing and prioritising crimes and
related issues. The priorities drive our operational activities of patrolling, targeting hot spots and 
criminality, intelligence gathering and partnership work. It ensures common standards in the
understanding of intelligence requirements, leading to greater effectiveness in the future.

Risk management
The identification and management of risk, whether it is strategic, financial or operational, is 
important to both the force and authority. Effective risk management gives the organisation the 
opportunity to take advantage of the rewards of capturing and effectively managing significant
threats and opportunities, supporting and improving front line policing.

Best Value
The force and authority are committed to continuously improving all aspects of the service.
Best Value is an improvement technique used to review and deliver high quality and cost 
effective services.

Communication and engagement
To achieve our vision the force and authority are committed to using public consultation and 
feedback from our service users to identify what is important to local people and using this 
information to shape the way in which policing is delivered.

10



Customer focus
Northumbria Police is a professional organisation that sets high standards of service. We intend to
meet those standards and continually improve on them; the Northumbria Police Charter 
‘Raising the Standard’ sets out the level of service that you can expect from us.
The charter has been written in consultation with local communities and our staff, focusing on 
specific standards in areas such as emergency response times and how soon you can expect someone
to answer a routine call. It also includes comprehensive commitments about what we intend to do
to help victims and witnesses.

However, there may be times when you are unhappy with the way in which you have been treated,
or with the level of service that you have received. We treat all complaints about Northumbria Police
seriously. We aim to put things right - quickly and effectively - and learn from previous complaints.

Complaints can be made in three ways:
• Visit any police station and ask to see the duty inspector (you may have to make an appointment).

The inspector will complete a complaint form with you, which will then be forwarded to our 
Professional Standards department for recording and the allocation of an investigating officer.

• Make your complaint in writing to the Chief Superintendent of Professional Standards, setting out in
as much detail as possible the circumstances of your complaint; who was involved, dates, times and 
location of incidents etc. On receipt, the Professional Standards department will allocate the 
complaint to an investigating officer.

• Direct to the Independent Police Complaints Commission (IPCC) via their website,
e-mail or by letter.

11



12

R
E

F
L

E
C

T
IN

G
N

A
T

IO
N

A
L

&
LO

C
A

L
P

R
IO

R
IT

IE
S

The Strategy Plan and this Local Policing Plan have been influenced by both national and local
issues. In arriving at the strategic priorities, which support the vision for Northumbria Police, it has
been necessary to reflect both the Government’s and our commitment to public service reform
and drivers for change, providing significant challenges to both the force and authority.

Some of the main elements of reform which have influenced our vision and 
priorities can be summarised as:

The Protective Services Review
The recent HMIC report into policing in England and Wales called ‘Closing the Gap’, highlighted
that, across the country, the existing police structure was no longer fit for purpose.
There was particular criticism of forces ability to provide the following ‘protective services’ 
across force boundaries:
• counter terrorism
• tackling serious, organised and major crime
• critical incident management
• public order
• Civil Contingencies and emergency planning
• strategic roads policing.

Northumbria Police is committed to improving the regional capability in the area of protective
services, whilst maintaining the high level of local policing that is currently delivered to the 
residents of Northumberland and Tyne and Wear.

Workforce modernisation (WFM)
Police workforce modernisation looks at returning police officers to frontline duties. A number of
initiatives, such as the Management of Offenders Project and the recruitment of Police Community
Support Officers have been implemented to address this; the resources released by these initiatives
are used to address the most urgent needs within the force.

The National Community Safety Plan and National Policing Plan 2006/9
In November 2005, the Home Secretary published the first National Community Safety Plan, which
included the National Policing Plan. The National Community Safety Plan 2006/9 provides 
guidance to Government departments throughout England and Wales, including the police, local
authorities, primary care trusts, fire services and other public sector bodies. It outlines how each
organisation should provide its services through a more co-ordinated partnership approach.

The National Community Safety Plan priorities are:
• making communities stronger and more effective
• further reducing crime and anti-social behaviour
• creating safer environments
• protecting the public and building confidence
• improving people’s lives so they are less likely to commit offences or re-offend.



The specific policing priorities in the National Policing Plan 2006/9 are to:
• reduce overall crime by 15% by 2007/8, and further in high crime areas
•bring more offences to justice in line with the Government’s Public Service Agreement
•provide every area in England and Wales with dedicated, visible, accessible and responsive

Neighbourhood Policing teams and reduce the public perception of anti-social behaviour
• tackle serious and organised crime, including improved intelligence and information sharing     

between partners.

Local Priorities - these have been established through:
• a Strategic Assessment, providing a longer term, high level look, at law enforcement issues in 

Northumberland and Tyne and Wear
• a control strategy derived from the strategic assessment
• an organisational assessment complementing the Strategic Assessment in non-crime areas
• force performance, evidenced through Baseline Assessment and the Policing Performance 

Assessment Framework
• inspections and audits, both internal and external
• a comprehensive review of current CDRP strategies
• an analysis of public and other partnership priorities identified through consultation.

13
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Northumbria Police Authority has a duty to the people of Northumberland and Tyne and Wear to
provide an efficient and effective police service.

Northumbria Police and Northumbria Police Authority consult and engage
with local people to ensure that the services that are delivered:
• are of a high standard
• meet local policing and community safety needs
• are based on local priorities
• use information from consultation and community engagement to determine force and 

local priorities
• meet the needs of diverse communities within the area.

In consultation, we also work closely with partners such as Crime and Disorder Reduction
Partnerships, Northumbria Criminal Justice Board and Local Strategic Partnerships.

We use different methods to seek the views of local people:

Your Views Count
Northumbria Police Authority sends a leaflet to every household and business in the force area
(over 600,000 in total). This leaflet asks people what they think should be the priorities for the
police in the coming year.

Resident’s surveys
Every two years a household survey (face to face) is commissioned that asks a representative 
sample of local people questions about a wide range of issues in relation to policing and the fear 
of crime.

Quality of service questionnaires
Consultation is undertaken with individuals who have received services from the police. The 
questionnaires ask people what they thought about the level of service that they received and it
gives people a chance to make suggestions about how those services can be improved. This
process allows us to tailor our performance so that we ensure we provide the highest quality 
of service.

Police and Community Forum groups
Northumbria Police Authority holds regular Community Forum groups throughout the force area.
These meetings give communities the opportunity to discuss issues of concern and have their
views heard by Police Authority members and local senior police officers.

Specialist consultation and community engagement
Northumbria Police consults with and obtains feedback from specialist groups in the form of
Independent Advisory Groups. Members of these groups are volunteers who have knowledge and
experience of diverse issues such as ethnicity and faith, sexuality, disability and youth issues. The
purpose of these groups is to improve public confidence and openness between Northumbria
Police and the communities it serves by seeking advice from all sections of the community.
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Policing Performance Assessment Framework 
The Policing Performance Assessment Framework (PPAF) has been developed to improve 
performance in policing through a combination of performance data assessment and 
professional judgement.

Assessments are made covering the full range of policing activity, with a focus on local policing
issues. Counter-terrorism is excluded given the difficulty and sensitivity of assessments in this 
critical area of policing.

The seven areas, or domains, covered by PPAF are:
• Citizen focus
• Reducing crime
• Investigating crime
• Promoting safety
• Providing assistance
• Resource use
• Local domain.

The Policing Performance Assessment Framework

A: Citizen focus
This domain is affected by all other aspects of performance and reflects satisfaction

with service delivery as well as trust and confidence plus fairness and equality

Priorities set nationally and locally

1.
Reducing

crime
Where police

activity helps to
prevent and 

reduce crime

2.
Investigating

crime
Where police
activity solves

crime and 
brings offenders 

to justice

3.
Promoting

safety
Where police

activity promotes
public safety and

reduces anti-
social behaviour

4.
Providing 
assistance

Where police
respond to 
requests for

assistance and 
support

B: Resource use
Outcomes in the above domains are affected by the level of resources available 

and how they are deployed



Local Policing Domain
To reflect the force’s performance with regard to local priorities, a Local Policing Domain has 
been incorporated into the framework.This shows performance against local priorities that 
are not reported elsewhere within PPAF. In developing a new set of indicators, weight was given 
to the following:

• community consultation
• force control strategy
• the need for continuous improvement
• performance against Most Similar Family of Forces
• a desktop review of CDRP plans.

The measures for 2006/7 are:
• criminal damage per 1,000 population
• sanction detection rates for domestic burglary
• sanction detection rates for vehicle crime
• the percentage of victims who say they were kept informed of progress without asking
• the percentage of victims who were satisfied with the time taken for an officer to arrive 

at an incident
• the incidence of anti-social behaviour by youths
• the incidence of anti-social behaviour by non-youths.

Specific targets have been set to improve performance in these areas.

Baseline Assessment
Baseline Assessment is a major review of the force conducted each year by Her Majesty’s Inspector
of Constabulary (HMIC). Bringing together a range of quantitative and qualitative information,
HMIC compile a comprehensive assessment of each force. The assessment results provide a series
of gradings, from poor to excellent, across each of the PPAF domains outlined above. Each grade is
also accompanied by an indication of the direction of travel, i.e. deteriorated, stable or improved.

In late 2005 an assessment was made of forces which combined Performance and Baseline Scores,
bringing together the Government’s performance indicators, set out in the National Policing Plan,
and the professional assessments of HMIC. This revised assessment identified Northumbria Police
as one of the top performing forces in the country.

Baseline Assessment gradings for 2004/5

16

Area
Reducing crime
Investigating crime
Promoting safety
Providing assistance
Citizen focus
Resource use
Local policing

Grading
Excellent
Good
Good
Good
Fair
Good
Excellent

Direction of Travel
Improved
Deteriorated
Improved
Stable
Improved
Improved
Stable



The assessments highlighted areas for improvement and the force is already
acting on these:
• increasing detection rates - up to 37.5% at the end of May 2006 compared with 31.8% at the 

same time in 2005
• reviewing how major crime investigations are resourced
• liaising with neighbouring forces to combat organised crime
• increasing the number of officers responsible for roads policing.

Public Service Agreement Targets
The performance measures and targets within this Local Policing Plan support the achievement of 
a number of Public Service Agreements (PSAs). PSAs are commitments by the Government 
to make improvements across a range of public services ensuring that resources are effectively
focused and allocated.

Force target setting
Targets are set to achieve continuous significant improvements on past performance and to 
contribute towards the achievement of national priorities and targets. This approach takes past 
performance and Most Similar Family Comparisons into account to ensure that the targets are 
challenging and realistic.

Monitoring
Regular monitoring and evaluation at all levels of the organisation is a key element in the overall
planning process. Effective monitoring ensures that resources are aligned at an organisational level
to deliver against the strategic priorities. This ensures that achievements are monitored and the
impact on performance is measured effectively.

The Police Authority also has a responsibility to monitor the force’s performance. This is done
through formal reports to Police Authority committee meetings, ensuring that appointed members
review and challenge our current performance. Regular contact is also maintained between the
Chief Constable, the Chair and the Clerk of the Police Authority to ensure that issues can be
addressed on a less formal basis.

17
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1

Increase public conf idence within
our diverse community

Why is this a priority?

From the consultation that we have undertaken, we have identified that reducing the fear of crime
and responding rapidly to emergencies are amongst the top priorities of local people.

We must provide a more citizen-focused style of policing which enables us to effectively engage 
with all of our communities and respond appropriately to their needs. It is about providing 
reassurance to the public and increasing levels of satisfaction amongst those who come into 
contact with Northumbria Police, especially victims and witnesses who lie at the heart of our work.

Northumbria Police believes the diversity of the population it serves enriches the quality of life of 
all those who live in and visit the North East. Through consultation with our communities and our
staff we will endeavour to identify different policing and employment requirements.The aim is to
deliver equality of treatment in the workplace and in service delivery through integrity, consistency
and fairness.

What have we been doing? (2005/6 at a glance)

Reducing the fear of crime
Tyneside,Wearside and Northumberland are amongst the safest places in the country to live. From
April 2005 to March 2006 violent crime fell by 4.1% (with 1,034 fewer crimes) in the Northumbria
Police area while overall offences dropped by 7.1% (with 10,154 fewer crimes), part of a 
long-running trend which has seen crime reduced by 32% since the early 90s.



Whilst Northumberland and Tyne and Wear are some of the safest areas in the country to live,
people still fear that they will become a victim of crime, especially violent crime. Crime figures
released by the Home Office for England and Wales for 2004/5 show that women and elderly 
people are the least likely to be attacked, even though these groups may be the most fearful.

• men aged 16 - 24 are most likely to be victims of violent crime, with a 15% chance in any 
12-month period. Women in the same age group are only half as likely to be victims

• as people age, their potential for becoming a victim of violent crime reduces considerably for 
both men and women:

• men aged 45-64 have only a 2% chance of being a victim of violent crime; women 1.7%
• men over 75 have a 0.2% chance; women 0.5%.

Keeping you informed
For the 12 month period ending December 31, 2005 the percentage of victims of crime 
(excluding racist incidents) who were satisfied with how they were kept informed was 59.9% 
compared with an average for most similar forces of 63.8%. This is recognised as an area for
improvement and work is underway to address this. For the last two years the force has provided
updates to all victims and witnesses from the point of charge regardless of the category of crime.
In addition the force has developed training to reinforce the importance of victim care to the 
successful investigation and sanction process.

We have provided better information to our call takers, in the form of a frequently asked 
questions database, enabling them to provide better advice to the public.

Making it easier to contact us
We have been working with partners to introduce the ‘101’ number for reporting anti-social
behaviour and community safety issues, the number went live on July 3, 2006. This will improve
the delivery of non-emergency services and provide community safety advice, by ensuring a 
co-ordinated response by local agencies, while freeing up our 999 service to handle emergency
incidents. Northumbria Police and Local Authorities are working together to deliver services 
and handle calls.

30,000

25,000

20,000

15,000

10,000

5,000

0
2002/3 2003/4 2004/5 2005/6 2006/7

target
2008/9
target

27,984 27,381
25,530

24,496
23,761 22,357
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The service will cover the following areas:
• vandalism, graffiti and other deliberate damage to property
• noisy neighbours
• intimidation and harassment
• abandoned vehicles
• rubbish and litter, including fly tipping
• people being drunk or rowdy in public places
• drug related anti-social behaviour 
• street lighting.

Feeling safe when out and about
We have made it safer to travel on public transport systems throughout the force area by 
deploying both uniformed and plain clothed officers, including PCSOs, to provide a reassuring 
presence and to take immediate action against crime and disorderly behaviour.

Taxi marshalling schemes at peak periods in busy city centres have provided reassurance to the
public and prevented potential problems occurring, reducing violent crime. Independent evaluation
of the Newcastle scheme showed that the public, in particular females, were more inclined to
attend a taxi rank that had a marshal in place. The incidence of violent crime for the period of the
scheme (28/10/05 – 31/12/05), compared to the same period the previous year, fell by 43% from 35
to 20 crimes.

In your area
Each area command drew up a variety of their own initiatives in support of this priority.

• In Newcastle a partnership scheme promoted the Newcastle Best Bar None Awards.
The aim was to ensure that licensed premises conducted their business in a safe and 
professional manner. Over 60 establishments applied to be considered for an award.

• In South Tyneside an active Pubwatch scheme, which supports customer safety, has seen 40 
people permanently excluded from licensed premises within the area.

How have we been assessed?
Baseline Assessment measures fairness and equality in service delivery, Neighbourhood Policing,
problem solving, customer service and accessibility under the Citizen Focus domain and contact
management under the Providing Assistance domain.

Our 2004/5 grading for the Citizen Focus domain was good and improved and for Providing 
Assistance domain it was good and stable.

What will we do next?

To continue to improve our services over the next 12 months and beyond, we have identified the
activities below which are key to achieving this strategic priority:

Providing dedicated Neighbourhood Policing
We have recently undertaken a Best Value review of Neighbourhood Policing and we are 
implementing its recommendations.
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Among others, key activities are:
• by December 2006 we will have identified, with the public and partners, neighbourhoods 

for policing
• by the end of 2007 we will have created a dedicated tasking model to maximise the availability  

and responsiveness of existing neighbourhood teams
• by early 2007 we will have redefined our Neighbourhood Watch schemes to support our 

Neighbourhood Policing function
• through 2006 to 2008 we intend to pilot the use of volunteers to assist policing in 

Northumberland Area Command.

Providing customer (especially victim and witness) focused services
By November 2006 we intend to implement National Quality of Service standards which will cover
five key areas of police activity:

• making it easy to contact the police
• providing a professional and high-quality service
• dealing with initial enquiries from the public
• keeping people informed
• ensuring the public voice counts.

In order to meet this commitment we will be making improvements across a range of areas as
described below:

With regard to keeping people informed, several areas have been identified for improvement over
the next 12 months:

• proactively keeping victims informed of progress
• providing information more quickly to victims
• raising awareness of who is dealing with a crime, especially vehicle crime
• providing a better response to requests for updates
• informing victims of road traffic collisions when the investigation has been closed.

Officers will be given training in the recently published Victims’ Code which comes into effect 
from April 2006, ensuring we make best use of our dedicated Victims’ Bureau which provides
updates throughout a case until and after the point of arrest.

In addition to the above, by early 2007 we will be improving the way calls are handled and aim to
resolve calls at the first point of contact instead of transferring people.

Preventing disorder
The taxi-marshalling initiative in Newcastle is to resume through funding secured from the local
authority and additional funding for a similar scheme in Sunderland is being considered.
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What will we achieve?

Through the delivery of Neighbourhood Policing and the introduction of the Quality of Service
Commitment,Victims’ Code of Practice and the Single Non Emergency Number (101) we expect
to improve public satisfaction in the policing services we provide.We want the public to feel that
we take their concerns seriously, that we understand their needs and that they have a real 
opportunity to shape the delivery of policing services.

We want to police with consent in order to maintain safe and secure environments where people
are happy to live and work, with total confidence in Northumbria Police.

We intend to further reduce levels of crime and the resulting fear of crime. It is about putting the
law-abiding citizen first and ensuring that decisions are taken and services are designed with the
involvement of the public. By doing this we aim to increase trust and confidence in our diverse
community.

How will we know we have been successful?

We aim to improve on our baseline grading for the Citizen Focus and Providing Assistance
domains.Targets against indicators that support these two statutory and local policing domains 
are outlined below:

Public satisfaction
We will increase the satisfaction of victims of domestic burglary, violent crime, vehicle crime and
road traffic collisions by 2008/9 with regard to:

• making contact with the police by 1.5%, from 92.0% to 93.5%
• the action taken by the police by 3.9%, from 76.1% to 80.0%
• being kept informed of progress by 7.2%, from 56.6% to 63.8%
• their treatment by staff by 2.1%, from 88.4% to 90.5%
• the overall service provided by 2.7%, from 78.7% to 81.4%.

Using our locally focused indicators
Increasing the satisfaction of victims of crime being kept informed without asking by 2% by 2006/7
(Local Policing Domain Indicator).

Increasing the satisfaction levels for attendance at incidents by 2% by 2006/7
(Local Policing Domain Indicator).

Fairness, equality and diversity (as measured by quarterly satisfaction surveys)
Increasing the satisfaction of victims of racist incidents with respect to the overall service provided
by 1.5% by 2008/9.

To reduce the gap between the comparison of satisfaction of white users and users from minority
ethnic groups with respect to the overall service provided by 3% by 2008/9.
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Using the British Crime Survey we can monitor our improvements in:

Confidence
Increasing the percentage of people who think their local police do a good job by 1.5% by 2008/9.

Crime level 
Reducing the risk of personal crime by 1.8% and household crime by 1.5% by 2008/9.

Quality of life 
Reducing the fear of crime in relation to burglary by 1.5%, car crime by 2.4% and violent crime 
by 3% by 2008/9.

Reducing people’s perception of anti-social behaviour by 4.2% by 2008/9.

Reducing the perception that people using/dealing drugs are a problem in the local area 
by 1.5% by 2008/9.
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Reduce crime and 
anti-social behaviour

Why is this a priority?

For over 15 years we have successfully reduced overall crime and we aim to continue with this
trend. We are not complacent however, and consultation has identified that top priorities for local
people are anti-social behaviour, particularly by young people, drug availability and the fear of 
becoming a victim of violent crime.

Tackling anti-social behaviour and reducing crime are also key Government priorities, which feature
prominently in the National Community Safety Plan 2006/9. This priority reflects our 
commitment to continue making the reductions in crime levels seen over the last 15 years, achieving
the targets set for us, and our partners, whilst simultaneously addressing the broader issues of 
anti-social behaviour. It is our clear intention to take an unashamedly hard-line approach to tackling
crime and anti-social behaviour and to target those who break the law.

Through Neighbourhood Policing we will target crimes that are of most local concern and we will
use the concept of ‘Total Policing’ to make life tougher for people who are involved in criminality.
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What have we been doing? (2005/6 at a glance)

Reducing drunken and disorderly behaviour
Our 'Don't spoil the party' campaign targeted drunken behaviour and ran from November to January.
It helped cut crime, reassured the public and supported a co-ordinated national campaign,
following the summer campaign, 'The party's over'.

During the campaign:
• officers targeted drunken offenders
• Northumbria Police became the first force in the country to have a decision to close a pub 

under the new Licensing Act backed by magistrates in South Tyneside
• we worked with partners on initiatives ranging from taxi marshalling to test purchase operations.

The results of the initiative, compared with the same period in 2004/5, are:
• arrests for disorder rose from 241 to 445 an increase of 85%
• arrests for drunkenness rose from 1238 to 2023 an increase of 63%
• serious assaults fell from 162 offences to 146 a reduction of 10%
• minor assaults fell from 1,923 offences to 1,760 a reduction of 8.5%
• overall crime fell from 21,232 offences to 19,523 a reduction of 8%.

During the campaign the number of public order offences dealt with at Magistrates courts in
Northumbria rose by 64% when compared with the same period in 2004/5. Convictions for those
offences rose from 86% to 90%.

Reducing crime
We tackled criminal damage with our Wipeout campaign leading to an 18% fall in offences for a 
similar period (3,976 to 3,232) and savings of £372,000. This supports the continuing reduction in 
incidents of criminal damage since 2002.
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These continuous decreases in crime can be attributed to targeting known offenders, accurately
identifying crime and disorder hotspots and focusing on potential victims in conjunction with 
partners and other criminal justice agencies.

In your area
During the campaign each area command drew up a variety of their own initiatives:

• In Newcastle, officers sought exclusion orders to ban convicted troublemakers from pubs,
bars and nightclubs.

• In Sunderland, police and partners targeted anti-social behaviour through Operation Gryphon.
Hot spots, offenders and repeat victims were identified, with regular patrols conducted in the 
relevant areas. Offenders were positively dealt with utilising a range of powers.

How have we been assessed?
Baseline Assessment measures volume crime reduction under the Reducing Crime domain,
reducing anti-social behaviour under the Promoting Safety domain and National Intelligence 
Model under the Resource Use domain.

Our 2004/5 grading for the Reducing Crime domain was excellent and improved and for the 
Promoting Safety and Resource Use domains it was good and improved.

What will we do next?

To continue to improve our services we have identified the activities below to achieve this 
strategic priority:

Identify neighbourhood priorities
By the end of 2007 we will have identified and agreed with partners our Neighbourhood 
Policing areas. Using this information, Neighbourhood Policing teams will identify, address and
provide feedback on the crimes that are of most local concern.

Continuing to tackle anti-social behaviour
Through the recent campaigns we have demonstrated our commitment to tackling the 
alcohol-fuelled violence and disorder that affects our cities and town centres. We will revisit 
these initiatives on a regular basis to continue making a positive impact on this behaviour.
We will continue to liaise with the managers of licensed premises and the licensing
authorities and where necessary will close disorderly premises.

Northumbria Police will continue to support the use of Penalty Notices for Disorder (PNDs),
to provide an effective and alternative means of dealing with low level, anti-social and nuisance 
offending which does not require a court hearing. To make maximum use of this deterrent 
method the criteria for PNDs has been widened to include 16 to 18 year olds.

Tackling Violent Crime
We will review Government recommendations arising from the Tackling Violent Crime programme,
adopting best practice where appropriate.
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Improving crime recording
In 2006 we will implement a centralised 24-hour crime recording section to receive crime reports 
directly from officers via radio. This will improve the quality of information received and enable us to 
better assess victims needs. Better information improves our capability to analyse and detect crime.

Effectively managing offenders and preventing crime
In October 2005 management of custody was centralised within the force.

Over the coming year we will:
• continue to deliver this service providing enhanced operational delivery through a dedicated, trained 

and centrally managed workforce
• progress the national Safer Detention Guidance to further ensure the welfare of staff and detainees.

Arrest warrants issued by courts are now processed by a central team. The team undertake 
additional research to further support information already known to police. This has led to an 
improved and quicker management and execution of fail to appear at court warrants.

What will we achieve?

Through the delivery of Neighbourhood Policing we expect to create safer environments in which 
people can live, work and seek recreation. This process will support and develop existing partnership
working and pave the way for new arrangements. We must continue to work effectively with our 
partners at all levels to tackle the problems of criminality and anti-social behaviour.

How will we know we have been successful?

We aim to improve our baseline grading for the Reducing Crime, Promoting Safety and the Resource
Use domain. We will use force information to monitor improvements in:

Frontline policing
Increasing police officer time spent on frontline duties to 72.5 % by 2007/8 from 66.3% in 2005/6.

Crime levels
Reducing, by 2008/9, the percentage of:
• violent crime per 1,000 population by 3% per year, from 17.5 to 16.0 
• acquisitive crime per 1,000 population by 2% per year, from 21.3 to 20.1 0
• incidents of anti-social behaviour, both youth and non-youth by 5%.
(New indicator, no comparative data available).

Reducing, by 2006/7, the percentage of:
• criminal damage offences per 1,000 population by 4% from 26.4 to 25.4.

We will also monitor within the force:

Fairness, equality and diversity
The percentage of PACE searches that lead to arrest by ethnicity of the person searched.

Enforcement
The percentage of domestic violence incidents with a power of arrest where an arrest 
was made related to the incident.
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Increase the number of 
crimes detected

Why is this a priority?

The public have a clear expectation that we should detect as many crimes as possible.We remain 
committed to targeting, catching and convicting prolific and priority offenders who are responsible 
for committing a high proportion of offences. By doing so we ensure that resources are deployed 
in an effective and efficient manner to increase the possibility of detecting more offences.

We have established productive working partnerships with both the Forensic Science Service (FSS) 
and Crown Prosecution Service (CPS). By working alongside these partners we ensure that the 
most up to date and current practices are adopted and that the best evidence is provided during 
court cases. By remaining at the forefront of advances in forensic science we ensure that we are
in the best position to detect crime.

What have we been doing? (2005/6 at a glance)

Detection rates dropped marginally in 2004/5 and led to the force conducting a thematic inspection.
The adoption of recommendations from this inspection, combined with a strong focus at  Area
Command level, has led to significant improvements in detection rates, in comparison to 2003/4.
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Improving our use of forensic science
New Forensic Investigation Teams (FIT) increase the speed and improve the quality of forensic 
evidence from volume crime scenes and have increased detections as a result.

‘Operation Avinit’, a pilot scheme in Sunderland has established a new forensic partnership 
whereby any reported stolen motor vehicle is quickly uplifted and subjected to intense forensic
scrutiny, maximising potential evidence in order to increase detections.

Improving investigations
An Investigative Development Unit has been established to keep the investigative process 
professional, accountable and up to a consistently high standard. The unit will develop and review
services for offences, setting standards for volume crime, serious category crime, hate crime 
and homicide investigations. Areas of best practice will be explored and new methods adopted 
if appropriate.

In your area
Each area command drew up a variety of their own initiatives in support of this priority:

• In Northumberland the ‘Make It Count’ policy has brought about substantial performance 
improvements in relation to violent crime. Nearly 70% of violent crimes now result in positive 
action being taken against offenders. This is the best performance in the force area and places 
Northumberland amongst the top performing area commands in the country.

• In Newcastle, during ‘Operation Vanilla’, prolific offenders were targeted through the effective use
of intelligence, leading to several arrests and the recovery of stolen property, including 
laptop computers, digital cameras and DVD players.

How have we been assessed?
Baseline Assessment measures volume crime investigation and improving forensic performance
under the Investigating Crime domain.

Our 2004/5 grading for the Investigating Crime domain was good and deteriorated.
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What will we do next?

Northumbria Police has developed a Volume Crime Investigation Plan which is a forcewide
response to tackling every type of crime except murders and serious category crime. The plan 
sets a series of investigation standards, designed to improve detection rates, which must be applied
to all areas of volume crime investigations from the initial reports to the ending at court.

Improving investigations and detections
We remain committed to increasing our sanction detection rate to 33.5% by 2008/9. In order 
for us to be successful we will need to be innovative and seize every opportunity to detect 
criminal offences.



Through our Volume Crime Strategy a police officer attends the scene of every reported crime.
Every crime scene, where applicable, will be examined and the potential for forensic recoveries
increased.

We intend to detect more offences during the interviewing of offenders by having offences taken
into consideration. Staff will continue to adhere to the principles of Operation Clean Slate which
ensures that when offenders admit to crimes they have committed they are questioned about
other outstanding matters.

We will review the Force’s Forensic Plan under a Forensic Steering Group, ensuring that
Northumbria Police has access to the best available forensic tools, techniques and services 
to deliver an increased detection rate.

‘Operation Avinit’ will be evaluated with a view to becoming a forcewide initiative.

Targeting criminal activity
We will continue to use Forensic Investigation Teams and will utilise all intelligence products at
our disposal. Through effective liaison with both Intelligence Units and Dedicated Source Units 
we have been able to identify and target offenders, which will improve the investigative process.

Making best use of partnerships
We will continue to develop effective partnerships with law enforcement agencies such as 
the Crown Prosecution Service (CPS). Through the Statutory Charging scheme and the co-location
of CPS lawyers into police stations we will ensure that prosecution cases succeed at court, thereby
improving conviction rates.

What will we achieve?

We want all our communities to have the confidence that we endeavour to detect each and every
crime.We will improve our performance when investigating crimes through the introduction of the
Volume Crime Strategy and Professionalising the Investigative Process.

‘Operation Clean Slate’ will ensure that offenders are effectively questioned and that more
offences will be taken into consideration by courts when sentencing.

This activity should raise our detection rates, leading to improved public confidence and 
satisfaction within the communities we serve.

We aim to minimise variations in detection rates according to the ethnicity of the victim and
increase the number of sanction detections we achieve.
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How will we know we have been successful?

We aim to improve on our baseline grading for the Investigating Crime domain.

We will use force information to monitor improvements in:

Fairness, equality and diversity
Reducing by 3% the gap between the sanction detection rates for violence against the person
offences committed against white and minority ethnic persons.

Sanction detections
Increasing, by 2008/9, the percentage of:

• notifiable offences recorded that result in a sanction detection to 33.5%
• the sanction detection rate for burglary dwelling to 19.4%
• the sanction detection rate for vehicle crime to 18.5%.
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Increase the number of offences
brought to justice

Why is this a priority?

From the consultation that we have undertaken, we have identified that solving violent crime is 
one of the top priorities of local people.

The public want to see that when crimes are committed offenders are arrested and brought to
justice as soon as possible.There is also an expectation that victims and witnesses are fully 
supported throughout the whole of the criminal justice system by all agencies involved in the
administration of justice.

Our main partner in the administration of justice is the Crown Prosecution Service.As part of 
our partnership approach, Crown Prosecutors have been co-located into police stations to provide
early advice and guidance through the Statutory Charging Scheme. This partnership will help
improve quality in both complex and volume casework, maximising the potential for offences to 
be brought to justice whilst ensuring that the needs of victims and witnesses are provided for at
the earliest opportunity.

What have we been doing? (2005/6 at a glance)

Bringing offenders to justice
For the 12 months ending March 2006 Northumbria Police detected 45,777 offences and achieved
a sanction detection rate of 32.05%, compared to the average most similar force figure 
of 25.20%.

During the same period Northumbria Police made 90,879 arrests. Of those arrested for criminal
offences (53,427), 39.56% were charged, summonsed, cautioned or had offences taken into 
consideration (21,138).



Supporting victims to bring more offences to justice
Public Protection Units have been formed to improve the service and support that Northumbria
Police gives people who are suffering from abuse, working closely with partner agencies such as the
prison and probation services to ensure a multi-agency approach is adopted when dealing with
domestic violence, violent offenders, child protection and sex offenders.

Improved support has been provided for victims of sexual assault through the recruitment of extra
staff at REACH centres. The aim is to encourage victims of sexual crimes to report their attacks
to police and see the case through to court. During 2003/4, 54% of defendants were convicted of
rape, a 12% increase on the previous year.

Witness Care teams are in place throughout the force to support witnesses during the court
process. The additional care and support provided by these teams has ensured the attendance at
court of witnesses who may otherwise have withdrawn, which has reduced ineffective trials and
contributed to bringing more offences to justice.

Improving attendance at court
Northumbria Police is determined to arrest those who have absconded on bail. A dedicated and
centralised warrants team has been formed to support the electronic transfer of warrants from the
courts to the police, helping chase outstanding warrants and providing research to increase the
likelihood of detection. This has led to the improved management and expedient execution of ‘fail
to appear’ at court warrants.

Recovering the Proceeds of Crime
The force has set up six new teams of financial investigators with the potential to make a huge
impact on the profits of crime. Each team, a mixture of officers and police staff, will work in the 
six area commands to target money launderers, drug traffickers or anyone with cash believed to 
be obtained from, or intended for, criminal activity. Between April 2005 and March 2006 we 
confiscated £547,625 from criminals.

In your area
Each area command drew up a variety of their own initiatives in support of this priority:

• In North Tyneside a Volume Crime Unit was established to deal with crimes such as 
burglary and vehicle crime, proactively targeting offenders and processing those in custody.
This has ensured that a consistent approach is taken in dealing with these crimes, utilising every 
opportunity to bring offenders to justice.

• In Sunderland an Interview Support Unit was established to assist officers preparing for and 
planning the investigative interviewing of offenders, securing every opportunity to bring offenders
to justice.

How have we been assessed?
Baseline Assessment measures criminal justice processes under the Investigating Crime domain.

Our 2004/5 grading for the Investigating Crime domain was good and deteriorated.
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What will we do next?

To continue to improve our services over the next 12 months and beyond, we have identified the
activities below which are key to achieving this strategic priority in partnership with the
Northumbria Criminal Justice Board:

Bringing offences to justice
The force is working closely with courts fine enforcement officials on an operation to identify 
their priority community breach warrant offenders, potentially resulting in joint enforcement
action. This operation will be evaluated in 2006.

Northumbria Police is piloting the use of conditional cautioning to divert cases away from the
court system which would otherwise result in a low level sentence being passed for the offence in
question. Conditional cautions are intended to obtain rehabilitative and reparative outcomes.
These can range from the offender not committing further offences during the operational period
of the caution, to the offender being required to provide a written or face to face apology to the 
victim, pay them compensation, or carry out unpaid work in the community. On the April 1, 2006,
conditional cautions for criminal damage offences will be extended to include verbal abuse and
drunk and disorderly offences at the pilot sites.

Through working in partnership we have significantly increased the percentage of offences brought
to justice. For the period of April 2005 – February 2006, Northumbria Police brought 31.1% of
recordable offences to justice, compared to 26.6% for the period of April 2004 - March 2005.

Tackling priority and prolific offenders
We will work with Crime and Disorder Reduction Partnerships (CDRPs) to target priority 
offenders through a Prolific and Other Priority Offenders Strategy (POPOS).We will:

• focus on the relatively small number of people who commit a disproportionate amount 
of crime and disorder in our communities

• utilise a multi-agency approach to tackling the problem in order to effectively catch, convict,
monitor and manage these offenders in the community or in custody, and work towards 
rehabilitating them.

We will also use Multi-Agency Public Protection Arrangements (MAPPA) to target specific and 
dangerous offenders:

• Northumbria Police, as part of the responsible authority, will work in conjunction with other 
agencies to ensure that relevant violent and sex offenders are correctly assessed, and that any 
identified risk is managed in the community

• in conjunction with our partners we will publish an annual report outlining how the duties of the
responsible authority have been discharged.

We will implement the national Safer Detention Guidance to further ensure the welfare of staff
and detainees.

36



Northumbria Police has been running a Management of Offenders project which is a large, Home
Office sponsored pilot concerned with replacing traditional police officer roles in custody suites
with police staff, thereby freeing up police resources. Due to the success of the pilot the force will
roll out these measures forcewide by the end of 2006.

These measures will include:
•Detention/Escort Officers with responsibility for the welfare and supervision of all detainees 

whilst also supporting the investigative process through fingerprint taking, DNA sampling, drug 
testing and the issuing of fixed penalty notices for disorder.

•Custody Investigating Officers with responsibility for interviews and file preparation for volume 
crime issues. Providing further investigative support to operational officers for house searches 
and identification parades.

•Case Management Officers with responsibility for assisting police officers when building certain 
cases, obtaining CCTV tapes, performing disclosure functions and minor statement taking.
This role has improved the quality and timeliness of files submitted to the CPS.

•Offender Management Officers, a unique concept, with responsibility for monitoring prolific and
priority/registered sex offenders and for ensuring compliance with bail and curfew restrictions.

Supporting victims and witnesses
We will improve the care provided to victims and witnesses through the 
‘No Witness No Justice’ scheme:

• Witness Care Units will provide an enhanced service to victims and witnesses and will manage 
the care from the point of charge through to the conclusion of a case

• we will revisit the initiative run as part of ‘Operation Turn-up’ and ensure that those who fail to 
appear at court are vigorously pursued and brought to justice.

What will we achieve?

We will increase public confidence in our actions, and that of our partners, through increasing the
percentage of offences brought to justice and ensuring that, through the provision of dedicated
care units, more victims and witnesses are willing to attend court. Where applicable we will also
apply to courts for victims and witnesses to be given special protection whilst giving evidence.

Ultimately, we seek to strengthen public confidence in the criminal justice system by providing a
trusted and tailored system that meets the needs of victims and witnesses.

How will we know we have been successful?

We aim to improve on our baseline grading for the Investigating Crime domain.

We will use force information to monitor improvements in:

Offences brought to justice
Increasing the percentage of offences brought to justice to 29.9% by 2006/7.
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Increase safety and reduce 
criminal activity on our roads

Why is this a priority?

Northumbria Police has a duty to ensure that people can use the roads and get around their 
communities safely without being harmed or intimidated by unlawful and anti-social behaviour on
the road. Roads policing is therefore an important and visible element in our commitment to 
protect the public and help maintain safe communities.

We will seek to deny criminals the use of the roads for criminal activity, by using intelligence led,
proactive patrolling, driven by the National Intelligence Model (NIM).We will also employ  
legislation such as the Police Reform Act 2002 and the Road Traffic Act 1988 (Retention and
Disposal of Seized Motor Vehicles) Regulations 2005, in tackling unlawful behaviour and uninsured
driving on our roads.

The maintenance and development of proactive roads policing, in partnership with other 
authorities and agencies, will contribute to, and support the rest of our policing function.

What have we been doing? (2005/6 at a glance)

Making roads safer
Northumbria Police has established a Roads Policing Working Group; the working group is 
updating our current Roads Policing Strategy to reflect the recently published National Strategy.

The force has engaged in partnership work with the Camera Safety Partnership, local authorities
and other emergency services in order to reduce the number of casualties on our road networks.

The deployment strategy for cameras managed by the Camera Safety Partnership is based on clear
casualty reduction criteria, with Northumbria Police operating both speed and driver improvement
schemes as an alternative to prosecution.
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Targeting criminal activity
Automatic Number Plate Recognition (ANPR) is capable of reading vehicle number plates as they
pass, this information is then checked against various police databases and if the vehicle is of 
interest to police, officers are alerted and the vehicle is stopped.

The annual Christmas drink drive campaign has resulted in a smaller proportion of motorists 
being found to be under the influence of alcohol when breath tested. For the first time the initiative
ran for the whole of December - double the length of previous campaigns.

• the percentage of people who tested positive for alcohol fell by half - from 34.4% to 
15.8% when compared to the previous year

• those who tested positive after a collision fell from 11.5% to 7.7%.

We are continuing to remind people of the dangers of riding off-road motor vehicles on public or
common land, land owned by the local council or privately owned land where permission has not
been given. The Police Reform Act 2002 gives the power to seize vehicles which are driven off road
in an anti-social manner which causes, or is likely to cause, harassment, alarm or distress to others.
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The number of people killed or injured in road traffic collisions 
- 12 months ending March 2006

Slightly injured, 5,478

Fatally injured, 56

Seriously injured, 521



In your area
Each area command drew up a variety of their own initiatives in support of this priority:

• In North Tyneside, as part of the National Road Safety week, which focused on child safety,
officers aimed to reduce road casualties by targeting areas around schools as well as 
dealing with driving, speeding and parking infringements.

• In Gateshead, staff worked with the council's road safety team to tackle the increasing 
problem of inconsiderate, illegal and dangerous parking, through the launch of a new campaign 
‘Park Safe, Be Safe working towards a Safer Gateshead’.

How have we been assessed?
Baseline Assessment measures providing specialist operational support and roads policing 
under the Providing Assistance domain.

Our 2004/5 grading for the Providing Assistance domain was good and stable.

What will we do next?

To continue to improve our services over the next 12 months and beyond, we have identified the
activities below which are key to achieving this strategic priority:

Enforcing the law to deny criminals use of the roads
We will use every means available to identify drivers committing or engaged in criminal acts
along with their vehicles. In particular we will:

• deploy mobile ANPR vehicles and make best use of static cameras
• use secured funding to install ANPR cameras at fixed points within the force area
• maintain vigilance against terrorists and their activities.

Reducing the number of road casualties
We will continue to use both mobile and static speed enforcement cameras in line with our
deployment criteria of casualty reduction. In addition we will:

• continue to run safety initiatives such as ‘Be Safe Be Seen’ and ‘Operation Weekender’
• work in partnership to better educate drivers
• identify opportunities to make changes to the environment in an attempt to design out 

accident hot spots.

Reducing anti-social use of the roads
We will continue to use intelligence and legislation at our disposal to target those who use motor
vehicles in an anti-social manner or without insurance; wherever possible we will seize 
vehicles to prevent further misuse.
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Enhance public confidence and reassurance by patrolling the roads
We will ensure that Area Commands and Operations Department resources continue to work
together to increase visability at specific times and places, to target offenders and to deploy patrols
in an intelligence led manner.

We will introduce a safe crewing policy in mid 2006 to ensure that, where appropriate, officers 
are not doubled up in vehicles, thus maximising visibility and availability whilst also giving due 
consideration to officer safety through the assessment of the risk associated with policing duties.

What will we achieve?

We expect to reduce the likelihood of an incident involving death, injury, damage or a threat to
personal safety occuring on the roads network.

We will proactively target criminals and deny them the use of the road, disrupt unlawful activity at
all levels and contribute to further reductions in crime through an intelligence led approach.

How will we know we have been successful?

We aim to improve on our baseline grading for the Providing Assistance domain.

We will use force information to monitor improvements in:

Road safety
Reducing, by 2008/9:

• the number of people seriously injured or killed within 30 days of a road traffic collision,
by 2% per year

• the number of people seriously injured or killed within 30 days of a road traffic collision,
per 100 million vehicle kilometres travelled by 2% per year.
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Tackle serious and organised
crime and terrorism

Why is this a priority?

From the consultation that we have undertaken, we have identified that preventing/solving 
terrorist attacks, protecting vulnerable children and reducing drug related crime and drug 
availability are amongst the top priorities of local people. Drug offences account for only 4% of 
all recorded crime in Northumbria but the clandestine nature of the market and drug use means
this is unlikely to represent the true extent of the problem. The force has the third highest 
volume of recorded drug offences compared to our Most Similar Forces. The trafficking of Class A
drugs is acknowledged to pose a significant organised crime threat to the UK.

Northumbria Police will contribute to the national counter terrorism effort and will continue to
work with communities to isolate terrorism and extremism. All forms of legislation will be used in
the fight against terrorism, in particular the Anti-terrorism, Crime and Security Act 2001 and new
powers contained within the Terrorism Bill currently being debated in Parliament.

Serious and organised crime does not adhere to police boundaries so it is important to take action
at both a local and national level to protect vulnerable communities from harm. We will work
closely with other national agencies such as the Serious and Organised Crime Agency, the Serious
Fraud Office, HM Revenues and Customs and the Asset Recovery Agency to fully exploit all legal
means available to tackle this type of criminality.
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Policing major events
The policing of the Labour Party Spring Conference in February 2005 (Operation Bianca) 
enabled Northumbria Police to demonstrate its capability to deal with large scale, high profile 
security events. Extensive planning took place which ensured the event and a number of 
associated demonstrations passed without incident.

The Tall Ships Race in July 2005 and the European Justice Ministers Convention in September 2005
were also successfully policed. This was all achieved without any interruption to service delivery in 
Neighbourhood Policing.

Preparing for civil emergencies and preventing terrorism
Northumbria Police has fulfilled the requirements of the Civil Contingencies Act which places
a duty on the police and other authorities to assess the risk of an emergency occurring,
and to maintain, test and develop contingency plans to ensure a suitable response is given in 
an emergency.

As part of the NorLand programme Northumbria Police participated in table top exercises with
other emergency services and local authorities to ensure that major incident/emergency plans 
are robust and that roles and responsibilities are defined and understood.

Northumbria Police has also participated in regional Chemical, Biological, Radiological and 
Nuclear (CBRN) exercises which ensure that the extensive planning that has been undertaken is
tested in conjunction with the fire and ambulance services.

Tackling drugs
Northumbria Police has been successful in disrupting some major drug distribution networks in the
area. The amounts of drugs seized from April 2004 - March 2005 and April 2005 - March 2006
were:

Amphetamines
Cannabis - resin
Cannabis - herbal
Cocaine
Heroin
LSD tablets

Amount recovered
2004/5

39.43kg
1,086.25kg
7.88kg
8.92kg
3.82kg
515 tablets

44.50kg
119.10kg
91.80kg
11.86kg
2.50kg
457 tablets

Amount recovered
2005/6



In your area
Each area command drew up a variety of their own initiatives:

• In Northumberland, an undercover drugs operation - Operation Cornwall - resulted in the 
arrest and conviction of 17 males, for offences relating to the supply of cocaine and ecstasy.
The main offender was sentenced to six years imprisonment.

• In North Tyneside, a test purchase drugs operation, codenamed Lotus, progressed into a major 
drugs operation, culminating in the arrest of 17 individuals for drug offences and the recovery 
of large quantities of cash which, through the judicial process, became the subject of cash 
seizure orders.

How have we been assessed?
Baseline Assessment measures managing critical incidents and major crime and tackling serious
and organised criminality under the Investigating Crime domain and protecting vulnerable persons
under the Promoting Safety domain.

Our 2004/5 grading for the Investigating Crime domain was good and deteriorated and good
and improved for the Promoting Safety domain.

What will we do next?

To continue to improve our services over the next 12 months and beyond, we have identified the
activities below which are key to achieving this strategic priority:

Tackling drugs
We have established a Drugs Plan to deliver our contribution to assisting in the Government’s
National Drugs Strategy. Its four aims reflect the National Strategy:

• reducing the supply of illegal drugs
• preventing today’s young people from becoming tomorrow’s problematic drug users
• reducing drug related crime and its impact on communities
• reducing drug use and drug related offending through treatment and support.

Our overall priority will be tackling Class A drug supply and the harm it causes within our 
communities.This will not preclude us from dealing with Class B and C supply especially where 
the networks and amounts of drugs involved indicate that serious crime is being committed or
there are high levels of concern being raised by our communities.We will continue to ensure 
traffickers are deprived of their illegal profit, removing the incentive which drives them.

To help deliver our plan we have appointed a Drugs Coordinator and formed a strong partnership
with Government Office North East and Drug Action Teams such as Northumbria Drugs Alliance.

Preparing for civil emergencies and preventing terrorism
We will update our plans to complement the Government’s National Counter Terrorism Strategy.
We will continue to develop specialist capabilities to deal with terrorist attacks:
• we will ensure our plans are robust and fit for purpose through participation in regional 

programmes such as the NorLand programme
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• we will ensure that staff are trained on a regular basis and equipped to the highest standards to 
deal with the threat of both a terrorist attack and large scale public disorder

• we will test specialist resource responses to various scenarios to ensure we maintain readiness 
to respond to emergencies

• we will conduct regular counter terrorism exercises to develop and maintain resilience
• we will conduct CBRN exercises in conjunction with other emergency services several 
times per year, ensuring emergency planning is tested to the fullest extent.

Tackling serious and organised crime
We will seize criminals’ assets, and return those seizures to support future policing activities.

Financial investigators are in post throughout the force and we will continue to learn lessons in
relation to this new field of expertise.

Special Branch officers will work in area commands to have direct access to community intelligence
sources, ensuring that local and national intelligence is analysed and actioned accordingly.

Ensuring the secure and effective use of information
By the end of 2007 we intend to have implemented key recommendations from the Management 
of Police Information Code of Practice which resulted from the Bichard Inquiry into the Soham
murders. The inquiry covered child protection procedures, intelligence and information sharing and
vetting practices of police forces.

What will we achieve?

We expect to reassure the public that we have the capability to address crime at all levels and,
where necessary, demonstrate this capability. We will work closely with local and national agencies
to exploit every legal means available to tackle all levels of criminality. Future service delivery will
be enhanced by re-investing the assets that we have seized from criminals.

All terrorist activity needs to be thwarted at the earliest opportunity and we will act swiftly to 
disrupt, pursue and bring to justice those involved. By developing the specialist capability needed to
deal with terrorist attacks and by conducting regular counter terrorism exercises we will develop
and maintain resilience, thereby increasing public confidence.

How will we know we have been successful?

We aim to improve on our baseline grading for the Investigating Crime, Promoting Safety 
and Providing Assistance domains.

We will use force information to monitor improvements in:

Crime level
Reducing the percentage of life threatening and gun crime per 1,000 population by 2% per year,
equivalent to 0.394 per 1,000 population, by 2008/9.

Enforcement
Monitoring the value of cash forfeiture orders and confiscation orders per 1,000 population. 45
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Creation of a diverse, effective
and flexible workforce

Why is this a priority?

Northumbria Police recognises that by recruiting, retaining and developing a workforce that 
reflects its communities, it is better able to respond to, and develop the trust of those communities.
Ethnicity, gender, colour, disability, sexual orientation, religion, age, status, transexualism or individual
difference will not be grounds for advantage or disadvantage within Northumbria Police.

Northumbria Police will continue to recruit, retain and support the progression of all staff, in 
particular females and those from minority ethnic groups. Disability, medical condition, work-life 
balance or other factors that may require individual or flexible changes to the working environment
will be explored and any reasonable adjustments made.

We will embrace the opportunities afforded by workforce modernisation to provide services that
are more responsive, cost effective and better performing, making use of mixed teams of fully,
partially and non-warranted staff.

What have we been doing? (2005/6 at a glance)

Recruitment of police officers from minority ethnic groups 
Northumbria Police has launched a number of positive recruitment campaigns aimed specifically at
candidates from under represented groups. These have included:

• in January 2006 the force held two familiarisation days for minority ethnic applicants
• the recruitment team has attended recruitment events specifically aimed at minority groups, such 

as Gay Pride and the Melas within the Northumbria area
• the Diversity Unit has delivered presentations directly to local minority ethnic communities, for 

example, the Gateshead Muslim Society and the Bangladeshi Centre in Elswick
• recruitment campaigns utilising advertising within specialist press publications in order to raise the 

profile of Northumbria Police within diverse communities
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• a diversity video has been produced to demonstrate the range of opportunities available within   
Northumbria Police in terms of specific roles and work-life balance initiatives.This is shown 
during visits to local communities.

Equality and Diversity
The Race Relations (Amendment) Act 2000 placed a positive duty on Northumbria Police to 
eliminate racial discrimination and to promote equality of opportunity and good race relations:

• we have implemented a Race Equality Scheme which is compliant with recommendations 
made by the Commission for Racial Equality

• we have implemented other national initiatives including Diversity Matters, the Gender Agenda 
and Breaking Through (an action programme for recruitment and retention of black 
minority ethnic staff).

All Northumbria Police staff undergo Diversity training, which is aimed at making them aware of
their responsibilities to themselves and others, both within the force and the wider community.

We carry out Equality Impact Assessments on all new force policies and instructions to pre-empt
the possibility that a proposal could affect some groups differentially and to improve the service
delivery of Northumbria Police by ensuring that it does not discriminate.

As of March 31, 2006, 1.40% of all police officers were from a minority ethnic community and
20.40% of all police officers were female.

By improving the resources in our Occupational Health Unit (OHU) and providing earlier 
interventions, the force has continued to reduce police officer absence levels and medical 
retirements. In 2005/6 the number of days lost through sickness is 8.00 per police officer 
and 9.39 days per police staff member.
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A Gender 8, Dismantling Barriers, Maximising Potential Professional Development Day was held in
November 2005 for all Northumbria Police employees. The aim of the day was to promote 
awareness of, and identify strategies to encourage personal development, primarily,
(but not exclusively) on female issues within Northumbria Police.

Staff training and development
Northumbria Police has launched a new initiative called the Aspire programme to improve the
development of police staff through a structured process, enabling us to meet the current and
future known requirements of the Force.

The Core Leadership Development Programme (CLDP) has been established to help both police
officers and police staff to develop leadership skills and to provide continuous professional 
development opportunities.

Northumbria Police, in conjunction with Durham Constabulary, has established a North East
Centre for Policing Skills, where new police recruits undergo their initial 31 weeks training 
programme. Around 200 probationary officers per year are expected to pass through the centre,
based at Aykley Heads in Durham.

Providing policing services
We have commenced the recruitment and selection of both Police Community Support Officers
(PCSO) and Special Constables who will form part of our Neighbourhood Policing Teams to 
provide a visible and reassuring level of policing in our communities.

The addition of PCSO staff to the organisation is a direct result of the opportunities afforded to us
under the workforce modernisation agenda.
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In your area
Each area command drew up a variety of their own initiatives in support of this priority:

• In Newcastle, a marketing placement initiative aimed to encourage students, particularly those 
from black minority ethnic backgrounds, to seek employment with Northumbria Police, giving 
them an insight into job opportunities available within the force.

• In South Tyneside, an initiative investigated service provision and employment opportunities 
within the local area. The initiative aimed to identify barriers to employment and specifically why 
some individuals do not consider Northumbria Police as an employer.

How have we been assessed?
Baseline Assessment measures human resource management, training and development and race 
and diversity under the Resource Use domain and leadership under the Leadership and Direction
domain. Our 2004/5 grading for the Resource Use domain was good and improved and for the
Leadership and Direction domain was good (no direction of travel).

What will we do next?

To continue to improve our services over the next 12 months and beyond, we have identified the
activities below which are key to achieving this strategic priority:

Creating a modern and effective workforce
We are continuously modernising our services in line with the needs of the public and Government
requirements, seizing the opportunities to increase visibility, accessibility and accountability:

• we aim to recruit extra Special Constables during the year. There are also plans to increase the 
number of Police Community Support Officers (PCSOs) and to ensure that sufficient police staff 
are employed at relevant grades

• we will integrate the role of PCSOs and Special Constables within Neighbourhood Policing teams
• we will roll out the Management of Offenders Project on a forcewide basis. The pilot project 

placed police staff into our custody suites and returned the equivalent of 91 full time police 
officers to frontline duties, (25,000 hours of police officer time).

Supporting and developing staff
We will equip staff at all levels of the organisation with the knowledge, skills, confidence and 
freedom to fulfil their roles;

• through the devolvement of budgets and resources to a local level we will ensure that leaders 
throughout the organisation have the freedom to make tailored decisions that benefit local people

• improving career development for all members of staff at every level in the force
• we will further develop and deliver the Aspire scheme for police staff in line with that already 

available to police officers.
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Recruitment and retention of a diverse workforce
To meet our target for the percentage of ethnic minority officers we will continue to 
proactively target minority ethnic recruits, aiming to increase the percentage from 3.26% to 
4.70% by March 2009.

The Disability Discrimination Act applied to police officers from October 2004 and staff from
our Diversity Unit will examine possible barriers to the recruitment of disabled officers and the 
retention of officers who become disabled, identifying meaningful roles for retained officers so 
that they can contribute more effectively to operational policing.

December 2006 will see the implementation of the Disability Equality Scheme, the production of
which will involve disabled staff and members of the public.

Our five year Occupational Health (OH) Plan identifies our high priority actions for 2006 as being
to improve attendance management and to develop training for managers.

An external consultant has been used to review the psychological services provided by the
Occupational Health Unit and we will implement recommendations to improve the mental health
of our workforce as a result.

What will we achieve?

We want the public to be served by a well trained and motivated workforce that is representative
of the communities we serve. We expect to improve the training, recruitment, retention and 
diversity of our staff in order to provide a multitude of policing services.

We will build a culture of learning and self-improvement in which the contribution of everyone -
officers, police staff and volunteers - are fully recognised and used to the fullest extent in the 
delivery of visible and accessible front-line services.
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How will we be measured?

We aim to improve on our baseline grading for the Resource Use and Leadership and 
Direction domains.

We will use force information to monitor improvements in:

Fairness, equality and diversity
Increasing, by 2008/9:

• the proportion of police recruits from minority ethnic groups by 4.7%
• the overall percentage of female police officers compared to the overall force strength to

23% by 2008/9.

Use of Resource
Achieving the 3% cashable and non-cashable efficiency target:

• the percentage of working hours lost due to sickness per police officer to 3.2% 
• the percentage of working hours lost due to sickness per police staff to 2.8% by 2008/9.

Sickness data is presented as a percentage of hours lost against hours available as per revised
Home Office guidance.
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What it costs to police Northumberland and Tyne and Wear

For 2006/7, Northumbria Police Authority set a revenue budget of £260.5m comprising net 
revenue expenditure of £266.6m offset by transfers from reserves of £6.1m. Last year the revenue
budget was set at £262m.

It is financed as follows:
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Formula Grant
Precept

2005/6
£m

232.1
29.9

229.7
30.8

2006/7
£m

Revenue Expenditure

The original estimates for how the revenue budget will be spent are as follows:

Employees
Pensions
Allowances
Premises
Supplies and Services
Transport

2005/6 - £m

186.7
61.2
5.9
8.9
8.8

5.9

2006/7 - £m
192.9
41.3
5.7
9.4

10.0

6.1

Agency Services
Miscellaneous Expenses
Capital Charges
Contingencies
Gross Revenue Spending
Income

10.0
7.8
6.9
8.8
4.8

315.7
50.8

9.1
6.5
6.8
9.0
4.5

301.3

34.7

Establishment Expenses

Appropriation from Reserves
Budget Requirement

264.9
2.9

262.0

266.6
6.1

260.5

Net Revenue Spending

Capital Programme

In addition to revenue spending, the Police Authority has a capital programme for 2006/7
amounting to £32.3m. In 2005/6 the capital programme amounted to £21.9m. The funding for 
this comes from the Home Office in the form of a capital grant and also from the authority’s own
resources in the form of capital receipts, capital reserves, revenue contributions and borrowing.



The original estimates for how the revenue budget will be spent are as follows:
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Major building schemes
Minor building schemes
Computers and Communications
Vehicles and Equipment
Total

2005/6
£m

10.4
1.8
5.5
4.2

21.9

13.2
2.1

13.0
4.0

32.3

2006/7
£m

Costing our activities

The distribution of area command expenditure in 2006/7 is expected to be as follows:

Sunderland
South Tyneside
Gateshead
North Tyneside
Newcastle

20.8%
10.3%
13.4%
11.7%
24.4%

Northumberland 19.4%

The expected distribution of departmental expenditure in 2006/7 is as follows:

Command
Finance and Resources
Criminal Justice
Personnel and Training
Crime Department

1.7%
8.0%

11.7%
8.5%

28.0%
Community Engagement
Operations Department
Communications Department
Legal Services
IS&T
Corporate Development
Professional Standards

2.1%
13.6%
10.7%
1.4%
8.7%
3.6%
2.0%

Activity Based Costing has been used to determine the expected financial 
distributions in this plan.



Enhancing efficiency

All police authorities in England and Wales are required to make year on year efficiency savings and
to reallocate those savings into frontline policing. For 2006/7 a 3% efficiency gain is required of
which half of the savings must be cashable.

Target savings for each of the years commencing 2003/4 are set out below:

Achievement of plans to date

The targets and savings have been successfully achieved in each year and the projected outturn for
2005/6 is expected to show savings in excess of the target by £8.30m.

Achievement of plans to date

The 2006/7 efficiency plan is based on budgeted net revenue expenditure of £266.62m, resulting in
a 3% efficiency saving target of £8.00m. Planned efficiency improvements totalling £17.05m 
have been identified. This is £9.05m above the target level, thereby providing a contingency in 
case of slippage.

The largest element of cashable gains relates to the progression of workforce modernisation 
within the force. This will include the forcewide implementation of the Management of Offenders 
project, using a mixture of police officers and police staff.
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Total Net Revenue Expenditure
Target

2003/4
£m

241.2
4.8

2004/5
£m

249.8
4.99

264.9
7.95

2005/6
£m

266.6
8.00

2006/7
£m

Cashable Savings
Non Cashable Savings

2003/4
Outturn £m

1.22

4.67

1.76

4.97

2004/5
Outturn £m

6.50

9.75

TOTAL 5.89 6.73 16.25

2005/6 Expected
Outturn £m

Cashable Savings
Estimated brought forward gains from 2005/6 2.53
Gains identified in year 4.53
TOTAL 7.06

2006/7   
£m



Non Cashable Savings

The majority of non cashable savings are now measured through the frontline policing measure.
This measures the amount of time officers are able to spend on frontline policing. A number of 
initiatives are in place to release police officer time, including the Management of Offenders’ 
project and a five-year occupational health plan.
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Non Cashable Savings
Estimated brought forward gains from 2005/6 5.78
Planned improvement in the Frontline policing measure 4.21
TOTAL 9.99

2006/7   
£m
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Comparison with Most Similar Forces

To ensure effective and meaningful comparison of performance between forces, the Home Office
has grouped Northumbria Police with Cleveland, Greater Manchester, Merseyside, South Yorkshire,
West Midlands and West Yorkshire forces. This group has been established on the basis of 
similar socio-economic factors and similar policing issues.This group of forces is known as 
‘Most Similar Forces’.

Public Service Agreements (PSAs)

These are:

Objective One:
People are and feel more secure in their homes and daily lives
Measured through:

PSA1 - to reduce crime by 15%, and more in high crime areas, by 2007/8.
PSA2 - to reassure the public, reduce the fear of crime and anti-social behaviour, and build

confidence in the Criminal Justice System (CJS) without compromising fairness.

Objective Two:
More offenders are caught, punished and stop offending and victims are
better supported
Measured through:

PSA3 - improve the delivery of justice by increasing the number of crimes for which offenders are
brought to justice to 1.25 million offences by 2007/8.

Objective Three:
Fewer people’s lives are ruined by drugs and alcohol
Measured through:

PSA4 - reduce the harm caused by illegal drugs (as measured by the drug harm index 
encompassing measures of the availability of Class A drugs and drug-related crime) and 
substantially increasing the number of drug misusing offenders entering treatment 
through the CJS.

Objective Five:
Citizens, communities and the voluntary sector are more fully engaged in tackling
social problems and there is more equality of opportunity and respect for people of 
all races and religions
Measured through:

PSA6 - increase voluntary and community engagement, especially amongst those at risk of 
social exclusion.

PSA7 - reduce race equalities and build community cohesion.

P
E

R
F

O
R

M
A

N
C

E



Policing Performance Assessment Framework (PPAF)

The Policing Performance Assessment Framework (PPAF) is a joint initiative between the Home
Office, the Association of Chief Police Officers and the Association of Police Authorities and 
provides a balanced performance assessment for policing.The framework monitors police 
performance in the domains shown below and both local and national priorities will be reflected
within the framework:

Citizen Focus (Domain A)
This is an area which is affected by all areas of policing performance, i.e. whether the 
public are satisfied with the level of service they get from the police, be that as victims 
of crime or otherwise.

Reducing Crime (Domain 1)
This is a proactive area, examining where policing activity helps to prevent and 
reduce crime.

Investigating Crime (Domain 2)
This is a reactive area, i.e. how policing helps to solve crimes and bring offenders to justice.

Promoting Public Safety (Domain 3)
In this area, the police act to decrease the fear of crime and to promote public safety.

Providing Assistance (Domain 4)
This is also a reactive area, in this case concerned with how the police deal with the public
when the public come to them for assistance.

Resource Usage (Domain B)
The outcomes in the above activity areas are dependent on the level of resources 
available and how they are deployed.

Each of these domains has Statutory Performance Indicators (SPI’s) and Local Performance
Indicators (LPI’s). Government sets SPI’s and LPI’s are set by local forces and take account
of local policing priorities after consultation from local communities.

Performance Tables 2005/6 and Targets 2006/7 to 2008/9

Traffic light indicators are used in the tables to show, at a glance, how we performed:

Information is presented to show how Northumbria Police compares within its 
Most Similar Force (MSF) family and performance tables show performance 
against target for 2005/6 and future force targets. 57

we have met our target

we have improved our performance on last year but have not met our target

performance has deteriorated and the target has not been met
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Indicator
Number

Indicator
Performance

2004/5
Performance

2005/6
Target
2005/6

Status

SP la

Satisfaction of victims of 
domestic burglary, violent crime,
vehicle crime and road traffic
collisions with respect to 
making contact with the police

very/completely satisfied

satisfied

very/completely satisfied

very/completely satisfied

satisfied

very/completely satisfied

satisfied

very completely satisfied

satisfied

very completely satisfied

satisfied

very completely satisfied

satisfied

satisfied

Satisfaction of victims of 
domestic burglary, violent crime.
vehicle crime and road traffic
collisions with respect to action
taken by the police
Satisfaction of victims of 
domestic burglary, violent crime,
vehicle crime and road traffic
collisions with respect to being
kept informed of the progress
Satisfaction of victims of 
domestic burglary, violent crime,
vehicle crime and road traffic
collisions with respect to their
treatment by staff
Satisfaction of victims of 
domestic burglary, violent crime,
vehicle crime and road traffic
collisions with respect to overall
service provided

Satisfaction of victims of racist
incidents with respect to the
overall service provided
Comparison of satisfaction for
white users with respect to the
overall service provided
Comparison of satisfaction for
users from minority ethnic
groups with respect to the 
overall service provided

Using the British Crime Survey, the percentage of 
people who think their local police do a good job

SP lb

SP lc

SP ld

SP le

SPl 2a

SPl 3a

SPI 3b(i)

SPI 3b(ii)

SPl 3c

SPl 3d

SPl 3e

SPl 3f

SPl 3g

LCF 2
LCF 3

LCF 4

i) Percentage of PACE searches which lead to arrest by
ethnicity of the person searches: white persons

ii) Percentage of PACE searches which lead to arrest by
ethnicity of the person searches: minority ethnic persons
Comparison of sanction detection rates for violence
against the person offences by ethnicity of the victim:
white persons
Comparison of sanction detection rates for violence
against the person offences by ethnicity of the victim:
minority ethnic persons
Proportion of police recruits from minority ethnic
groups compared to the proportion of people from
minority ethnic groups in economically active population
Of the economically active population in the force area,
the percentage from minority ethnic groups.

Ratio of officers from minority ethnic groups resigning
to white officer resignations

Percentage of female police officers compared to overall
force strength
No. of complaints per 1000 officers

Percentage of complaints substained

(i) Number of Police and criminal Evidence Act 1984
(PACE) stop/searches of minority ethnic persons per
1,000 population
(ii) The number of PACE stop/searches of white 
persons per 1,000 population

73.9% +/- 1.6% 72.8% +/- 1.6% To increase 
by 3% 

by 2007/8

To increase 
by 3% 

by 2007/8

To increase 
by 5% 

by 2007/8

To increase 
by 3% 

by 2007/8

To increase 
by 3% 

by 2007/8

To increase  

To increase 
by 3% 

by 2007/8  
To increase 

by 3% 
by 2007/8  

To increase
by 4% 

by 2007/8  

Monitoring 
performance

indicator 

Targets to be 
set when 
sufficient 

baseline data is
accrued

5.0%

92.0% +/- 1.0%

55.7% +/- 1.3%

76.1% +/- 1.3%

72.5% +/- 1.4%

88.4% +/- 1.0%

59.7% +/- 1.5%

78.7% +/- 1.2%

56.0% +/- 3.9^%

55.9% +/- 6.8%

78.0% +/- 5.7%

60.2% +/- 1.5%

79.1% +/- 1.2%

53.7% +/- 5.2%

77.2% +/- 4.4%

4.9%

6.2%

43.3%

35.1%

3.3%

2.4%

1:2~

20.4%

179.4

1.49%

13.4

22.8

56.6% +/- 1.5%

92.1% +/- 1.0%

59.1% +/- 1.5%

78.5% +/- 1.2%

74.3% +/- 1.3%

90.0% +/- 0.9%

61.5% +/- 1.5%

81.2% +/- 1.2%

53.9% +/- 4.8”%

55.8% +/- 6.4%

81.9% +/- 4.9%

62.2% +/- 1.5%

81.6% +/- 1.2%

51.1% +/- 5.5%

76.3% +/- 4.7%

10.6%

16.3%

34.3%

28.5%

2.8%

2.4%

1:0~

19.6%

180.3

1.25%

12.3

17.9

61.4% +/- 1.5%

1:1
Achievement of
parity between

both groups

20.0% 

Monitoring
performance

indicator 

Monitoring
performance

indicator 

very/completely satisfied

satisfied

38.9% +/- 1.5%43.6% +/- 1.5%



Performance indicators and comparison against target - 2005/6

(page 58)
Domain A Citizen Focus 
~ In 2004/5, 37 out of 4070 white officers resigned compared to nil resignations from minority ethnic groups. In 2005/6, 36 out

of 4,048 white officers resigned compared to 1 out of 57 minority ethnic officers.

“12 months ending December 04 • ^12 months ending December 05

Domain 1 (Reducing Crime)

59

Indicator
Number

Indicator
Performance

2004/5
Performance

2005/6
Target
2005/6

Status

SPl 4a

SPl 4b

SPl 5a
SPl 5b

Using the British Crime Survey, the risk of 
personal crime
Using the British Crime Survey, the risk of 
household crime
Domestic burglaries per 1,000 household
Violent crime per 1,000 population

SPl 5c Robberies per 1,000 population

SPl 5d Vehicle crime per 1,000 population
SPl 5e Life threatening and gun crime per 1,000 population
LRC 1 Total recorded crimes per 1,000 population

LRC 2

LRC 3

LRC 4

LRC 5

Percentage of domestic burglaries where the property
has been burgled in the previous 12 months
Number of young offenders
Percentage of young offenders who re-offend within 12
months of a reprimand or final warning
Criminal damage offences per 1,000 population

5.5% +/- 2.2%”

17.7% +/- 3.0%”

13.0
18.3
0.845
11.5
0.5

102.1

11.2%

7,397

26.1%

29.6

5.9% +/- 2.2%^

18.2% +/- 3.8%^

10.8
17.5
0.766
11.2
0.4
94.5

8.6

8,033

25.9%

26.4

To Reduce

To Reduce

12.8
17.7
0.828
11.3
0.5

100.0

11.1%

7,370

28.5

“12 months ending December 04 • ^12 months ending December 05

Domain 2 (Investigating Crime)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6Status

SPl 6a
SPl 6b

SPl 7a

SPl 8a

Number of offences brought to justice (OBTJ)

Percentage of offences brought to justice

Percentage of notifiable offences resulting in a 
sanction detection 

LIC 1 Percentage of total recorded crimes detected

LIC 6a Percentage of domestic burglaries detected

LIC 6b Percentage of violent crimes detected

LIC 6c Percentage of robberies detected

LIC 6d Percentage of vehicle crimes detected

LIC 4 Percentage of expedited/remand files which are fully 
satisfactory or sufficient to proceed

LIC 5 Percentage of expedited/remand youth files which are
fully satisfactory or sufficient to proceed

LIC 3 Percentage of all full youth files sent to the CPS that
were fully satisfactory or sufficient to proceed

Percentage of reported domestic violence incidents where
a power of arrest was made relating to the incident

LIC 2
Percentage of full files sent to the CPS that were
within the time limits and were fully satisfactory or 
sufficient to proceed

37,827

26.6%

25.4%

81.2%

28.6%

58.3%

55.3%

97.7%

97.0%

13.3%

53.9%

22.0%

13.0%

41,755

31.6%

To achieve37,257(OBTJ) 

26.7%

26.4%32.0%

84.7%

34.7%

63.7%

68.1%

98.2%

97.9%

18.2%

62.0%

24.6%

17.3%

Monitoring 
performance

indicator

29.1%

75.0%

75.0%

95.0%

95.0%

14.6%

54.7%

23.3%

13.6%

Performance
2005/6

25.8%
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“12 months ending December 04 • ^12 months ending December 05

Domain 3 (Promoting Public Safety)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6Status

SPl 9a

SPl 10a

SPl 10b

SPl 10c

LPS 1a
LPS 1b

LPS 2

LPS 3

LPS 4

(i) Number of people killed or seriously injured in
road traffic collisions
(ii) Number of people killed or seriously injured in road
traffic collisions per 100 million vehicle km travelled
Using the British Crime Survey, the fear of crime:
(i) Percentage with high levels of worry about burglary

(ii) Percentage with high levels of worry about car crime

(iii) Percentage with high levels of worry about 
violent crime
Using the British Crime Survey, perceptions of 
anti-social behaviour - % with high levels of perceived
anti-social behaviour

Using the British Crime Survey, perceptions of local
drug use/drug dealing - % who perceive that people
using or dealing drugs are a problem in their local area

Percentage of racist incidents finalised
Of LPS la, the percentage concluded with a positive result
Percentage of victims of reported domestic violence
incidents that were victims of a reported domestic 
violence incident in the previous 12 months
Percentage of road traffic collisions involving death or
personal injury in which at least one driver tested 
positive for alcohol or drugs
No. of road traffic collisions involving death or serious
injury to pedestrians

629

6.0

11.1% +/- 3.3%”

16.3% +/- 4.6%”

19.3% +/- 5.4%”

17.8% +/- 4.7%”

25.9% +/- 5.9%”

88.7%

44.1%

47.6%

2.5%

191

577

Performance
2005/6

5.6

12.3% +/- 2.9%^

13.2% +/- 4.3%^

17.5% +/- 4.4%^

18.5% +/- 4.4%^

24.8% +/- 5.8%^

95.3%

51.8%

To reduce 

To reduce 

To reduce 

New indicator
05/06 

New indicator
05/06 

90.0% 

55.0% 

To reduce

To reduce

To reduce 

48.0%

158

3.8%

Monitoring 
performance

indicator

Domain 4 (Providing Assistance)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6

Status

SPl 11a

LHP 3

LHP 4

LHP 5

LHP 6

Percentage of police officer time spent on 
frontline duties
Answer % of 999 calls within 15 seconds 
(including lost calls)
Respond to % of incidents requiring immediate 
response within 10 minutes in an urban area

Respond to % of incidents requiring immediate 
response within 20 minutes in a rural area

Percentage of non-urgent telephone calls answered
within 30 seconds (including lost calls)

LHP 7 Percentage of police officers in operational posts

65.56%*

94.5%

91.8%

95.4%

94.4%

95.2%

Performance
2005/6

97.5%

91.9%

95.0%

95.0%

94.8%

95.0% 

95.0% 

95.0% 

95.0% 

Monitoring 
performance

indicator

66.3%* 66.7% 

* The definition for frontline policing is currently under review, awaiting confirmation from the Home Office



Domain B (Resource Use)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6Status

SPl 12a

SPl 13a

SPl 13b

LRU 1

LRU 2

Delivery of cashable and non-cashable efficiency targets

Average number of working hours lost per annum due
to sickness per police officer

Average number of working hours lost per annum due 
to sickness per police staff
Percentage of new appointments to the police strength
which is female

Percentage of police officers in operational 
support posts

LRU 3
Percentage of minority ethnic police officers in 
organisational support posts

LRU 4

LRU 5a

LRU 5b

Number of minority ethnic police officers in the force

Number of medical retirements of police officers 
per 1,000 officers

Number of medical retirements of police staff 
per 1,000 employees

N/A

76.3

80.5

37.4%

3.9%

1.0%

1.26%

0.98

0.00 0.51

40.0% 

1.50

2.5% cashable 
& 3.7% 

non cashable

Achievement of
cashable (1.5%)

and non 
cashable (1.5%)

efficiency targets

72.077.4

Performance
2005/6

73.0 66.6

34.8%

4.2% Monitoring 
performance

indicator

1.23

1.50 

1.38% 1.625% 

Further Management Information (No domain)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6Status

M1

M1

M1

Recorded Crime BCS Comparator

(i) Number of Class A drug supply offences brought to
justice per 10,000 population
(ii) Of these, the percentage which related to cocaine
(iii) Of these, the percentage which related to heroin
Of the percentage of reported domestic violence 
incidents with a power of arrest where an arrest was
made relating to the incident (SPI 8a), the percentage of
partner-on-partner violence

64.7

1.52

20.4%

43.1%

79.3%

Performance
2005/6

2.99

N/A*
N/A*

80.0%

Monitoring 
performance

indicator

Monitoring 
performance

indicator 

58.5 63.0% 

* The definition for frontline policing is currently under review, awaiting confirmation from the Home Office
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1.0%



Indicator
Number

Indicator
Performance

2004/5
Performance

2005/6
Target
2005/6

SP la

Satisfaction of victims of 
domestic burglary, violent
crime, vehicle crime and road
traffic collisions with respect to
making contact with the police

very/completely satisfied

satisfied

very/completely satisfied

very/completely satisfied

satisfied

very/completely satisfied

satisfied

very completely satisfied

satisfied

very completely satisfied

satisfied

very completely satisfied

satisfied

satisfied

very/completely satisfied

satisfied

Satisfaction of victims of 
domestic burglary, violent
crime, vehicle crime and road
traffic collisions with respect to
action taken by the police
Satisfaction of victims of 
domestic burglary, violent crime,
vehicle crime and road traffic
collisions with respect to being
kept informed of the progress
Satisfaction of victims of 
domestic burglary, violent
crime, vehicle crime and road
traffic collisions with respect to
their treatment by staff
Satisfaction of victims of 
domestic burglary, violent
crime, vehicle crime and road
traffic collisions with respect to
overall service provided

Satisfaction of victims of racist
incidents with respect to the
overall service provided

Comparison of satisfaction for
white users with respect to the
overall service provided.

Comparison of satisfaction for
users from visible minority 
ethnic groups with respect to
the overall service provided

SP lb

SP lc

SP ld

SPI le

SPl 3a

SPI 3b(i)

SPI 3b(ii)

SPI 3c

SPI 3d

73.9% +/- 1.6% 72.8% +/- 1.6% To increase 
by 3% 

by 2007/8

To increase 
by 3% 

by 2007/8

To increase 
by 5% 

by 2007/8

To increase 
by 3% 

by 2007/8

To increase 
by 3% 

by 2007/8

To increase 
by 3% 

by 2007/8  

To increase 
by 3% 

by 2007/8  

To increase
by 4% 

by 2007/8  

Not appropriate
to set target  

Targets will be
set when 
sufficient 

baseline data is
accrued  

92.0% +/- 1.0%

55.7% +/- 1.3%

76.1% +/- 1.3%

72.5% +/- 1.4%

88.4% +/- 1.0%

59.7% +/- 1.5%

78.7% +/- 1.2%

55.9% +/- 6.8%

78.0% +/- 5.7%

60.2% +/- 1.5%

79.1% +/- 1.2%

53.7% +/- 5.2%

77.2% +/- 4.4%

92.1% +/- 1.0%

59.1% +/- 1.5%

78.5% +/- 1.2%

38.9% +/- 1.5%

56.6% +/- 1.5%

43.6% +/- 1.5%

61.4% +/- 1.5%

74.3% +/- 1.3%

90.0% +/- 0.9%

61.5% +/- 1.5%

81.2% +/- 1.2%

55.8% +/- 6.4%

81.9% +/- 4.9%

62.2% +/- 1.5%

81.6% +/- 1.2%

51.1% +/- 5.5%

76.3% +/- 4.7%

10.6%

16.3%

4.9%

6.2%

43.3%

35.1%

34.3%

28.5%

(i) Percentage of PACE searches which lead to arrest by
ethnicity of the person  searched: white persons

(ii) Percentage of PACE searches which lead to arrest by
ethnicity of the person  searched: minority ethnic persons

(i) Comparison of sanction detection rates for violence
against the person offences by ethnicity of the victim:
white persons
(ii) Comparison of sanction detection rates for violence
against the person offences by ethnicity of the victim:
minority ethnic persons
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Performance indicators including future targets

Domain A -  Citizen Focus 



Target
2006/7

Target
2007/8

Target
2008/9

To increase 
by 0.5%

To increase 
by 0.5%

To increase 
by 0.5%

To increase 
by 1.3%

To increase 
by 1.3%

To increase 
by 2.4%

To increase 
by 0.7%

To increase 
by 0.9%

To increase 
by 0.5%

To increase 
by 2.4%

To increase 
by 0.7%

To increase 
by 1.3% 

To increase 
by 2.4% 

To increase 
by 0.7% 

To increase 
by 0.9% 

To increase 
by 0.9% 

To increase 
by 0.5% 

To increase 
by 0.5% 

To reduce the
gap by 1% 

To reduce the
gap by 1% 

To reduce the
gap by 1% 

To reduce the
gap by 1% 

To reduce the
gap by 1% 

To reduce the
gap by 1% 

Monitoring indicator only

63
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Domain 1 (Reducing Crime)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6

SPl 4a

SP1 4b

SP1 5b

SP1 5e

SP1 5f

Using the British Crime Survey, the risk of 
personal crime
Using the British Crime Survey, the risk of 
household crime

Violent crime per 1,000 population

Life threatening crime and gun crime per 
1,000 population

Acquisitive crime per 1,000 population

5.5% +/- 2.2%”

18.3

0.5

Performance
2005/6

18.2% +/- 3.8%^

21.3

To Reduce

0.5 

5.9% +/- 2.2%^ To Reduce

Target
2006/7

To Reduce by
0.5%

To Reduce by 
-3% (17.0)

To Reduce by
-2% (0.411)

To Reduce by
-2% (20.9)

To Reduce by
0.6%

T
2

To Reduce by
0

To Reduce by
-3% (16.5)

To Reduce by
-2% (0.402)

To Reduce by
-2% (20.5)

To Reduce by
0

“12 months ending December 04 • ^12 months ending December 05

17.3

17.7% +/- 3.0%”

8.4

17.7 

23.1
New indicator

06/07

Domain 2 (Investigating Crime)

Indicator
Number

Indicator
Target
2005/6

SPl 6b

SP1 7a

SP1 8a

SP1 8c

Percentage of offences brought to justice

Percentage of notifiable offences resulting in 
sanction detection
Percentage of domestice violence incidents where an
arrest was made related to the incident

Value of cash forfeiture orders and confiscation orders
per 1,000 population

Performance
2005/6

26.4%

26.7%

Target
2006/7

To increase by
by+0.5% (32.5%)

29.9%

T
2

To increase by
+0.5% (33.0%)

Monitoring indicator only

“12 months ending December 04 • ^12 months ending December 05

84.7%

New indicator for 2006/7

Monitoring indicator only

25.4% 32.0%

81.2% No target set 

26.6%

Domain 3 (Promoting Safety)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6

SPl 9a

(i) Number of people killed under 30 days or seriously
injured in road traffic collisions
(ii) Number of people killed under 30 days or seriously
injured in road traffic collisions per 100 million vehicle
km travelled

SPl 10a

SPl 10b

SPl 10c

Using the British Crime Survey, the fear of crime:
(i) Percentage with high levels of worry about burglary

(ii) Percentage with high levels of worry about car crime

(iii) Percentage with high levels of worry about 
violent crime

Using the British Crime Survey, perceptions of 
anti-social behaviour - % with high levels of perceived 
anti-social behaviour

Using the British Crime Survey, perceptions of local
drug use/drug dealing - % who perceive that people
using or dealing drugs are a problem in their local area

Performance
2005/6

Target
2006/7

T
2

“12 months ending December 04 • ^12 months ending December 05

629
To reduce by

-2%

To reduce by
0.5%

To

To reduce by 
-

6.0

16.3% +/- 4.6%”

19.3% +/- 5.4%”

17.8% +/- 4.7%”

25.9% +/- 5.9%”

13.2% +/- 4.3%^

17.5% +/- 4.4%^

18.5% +/- 4.4%^

24.8% +/- 5.8%^

To reduce

To reduce

New SPI for 
05/6 although

has been 
measured 

prior to this
within the BCS

New indicator
05/6

To reduce by

To reduce by
1

To r

To r

Performance
2004/5

12.3% +/- 2.9%^

To reduce by
0.8%

To reduce by
1.0%

To reduce by
1.4%

To reduce by
0.5%

577

To reduce
5.8

11.1% +/- 3.3%” To reduce

31.6%



Target
2006/7

Target
2007/8

Target
2008/9

-2%

To reduce by
0.5%

To reduce by
0.5%

To reduce by
0.5%

To reduce by
0.8%

To reduce by
1.0%

To reduce by
1.4%

To reduce by
0.5%

-2% -2%

To reduce by
0.8%

To reduce by
1.0%

To reduce by
1.4%

To reduce by
0.5%

To reduce by
0.8%

To reduce by
1.0%

To reduce by
1.4%

To reduce by
0.5%

Target
2006/7

+0.5% (32.5%)

29.9%

Target
2007/8

+0.5% (33.0%)

Target
2008/9

+0.5% (33.5%)

Monitoring indicator only

Monitoring indicator only

Target
2006/7

To reduce by
0.5%

-3% (17.0)

-2% (0.411)

-2% (20.9)

To reduce by
0.6%

Target
2007/8

To reduce by
0.5%

-3% (16.5)

-2% (0.402)

-2% (20.5)

To reduce by
0.6%

Target
2008/9

To reduce by
0.5%

-3% (16.0)

-2% (0.394)

-2% (20.1)

To reduce by
0.6%

65

Target
2007/8

Reduce by
0.5%

o Reduce by
-3% (16.5)

o Reduce by
2% (0.402)

o Reduce by
-2% (20.5)

o Reduce by
0.6%

Target
2008/9

To Reduce by
0.5%

To Reduce by 
-3% (16.0)

To Reduce by
-2% (0.394)

To Reduce by
-2% (20.1)

To Reduce by
0.6%

Target
2007/8

ncrease by
0 5% (33.0%)

Target
2008/9

To increase by
+0.5% (33.5%)

r ng indicator only

ng indicator only

Target
2007/8

Target
2008/9

reduce by
0.5%

To reduce by
0.5%

To reduce by
0.8%

To reduce by
1.0%

To reduce by
1.4%

To reduce by
0.5%

o reduce by 
-2%

To reduce by
-2%

o reduce by
0.8%

reduce by
1.0%

o reduce by
1.4%

o reduce by
0.5%

No target set No target set 



66

Domain 4 (Providing Assistance)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6

SPl 11a
Percentage of police officer time spent on 
frontline duties

65.56%*

Performance
2005/6

66.3% 66.7%

Target
2006/7

69.7%

T
2

* The definition for frontline policing is currently under review, awaiting confirmation from the Home office

Domain B (Resource Use)

Indicator
Number

Indicator
Performance

2004/5
Target
2005/6

SPl 3e

Proportion of police recruits from minority ethnic
groups compared to the proportion of people from
minority ethnic groups in the economically active 
population

Performance
2005/6

Target
2006/7

T
2

2.8% 5.0% 4.0% 4.4%

Of the economically active population in the force area,
the percentage from minority ethnic groups.

2.4%

SPl 3g
Percentage of female officers compared to the overall
force strength 19.6% 20.0% 21.0% 22.0%

SPl 12a

SPl 13a

SPl 13b

Delivery of cashable and non cashable efficiency targets N/A

Achievement of
cashable (1.5%)

and non 
cashable (1.5%)

efficiency targets

Achievement of
cashable (1.5%)

and non 
cashable (1.5%)

efficiency targets

Percentage of working hours lost due to sickness for
police officers

4.4% 4.3% 3.8%

Percentage of working hours lost due to sickness for
police staff

4.7% 4.7%
Revised 

indicator 06/7
3.8% 3

Local Domain

Indicator
Number

Indicator Performance
2004/5

Target
2005/6

Criminal damage offences per 1,000 population

Performance
2005/6

Target
2006/7

T
2

29.6 28.5 -4%(25.4)

Sanction detection rate for domestic burglary 12.0% 15.8% N/A +1.2%(17.0%)

Sanction detection rate for vehicle crime 11.3% 16.3% N/A +1.2%(17.5%)

Victims of crime being kept informed - Would you say
you were kept informed of progress without asking?

New indicator
for 2006/7

63.5% +/-1.9% N/A Increase by 2%

Attendance at incidents - How satisfied were you with
the time taken for an officer to attend?

New indicator
for 2006/7

78.0% +/-1.8% N/A Increase by 2%

Anti-social behaviour (i) Youth and (ii) Non-youth New indicator
for 2006/7

N/A# N/A Reduce by 5%

Using the British Crime Survey, the percentage of 
people who think their local police do a good job

53.9% +/- 4.8%” 56.0% +/- 3.9%^ To increase Increase by 0.5% Increase by 0.5%SPl 2a

“12 months ending December 04  

^12 months ending December 05  

#Calculation of baseline measurement is still under review following the changes to NICL and incident codes

3.3%

20.4%

3.89 cashable
3.37 

non cashable

Revised 
indicator 06/7

26.4

Achievement of
cashable (1.5%)

a
cashable (1.5%)

efficiency targets

2.4%

4.3%

N

No target set 



Target
2006/7

Target
2007/8

Target
2008/9

-4%(25.4)

+1.2%(17.0%)

+1.2%(17.5%)

Increase by 2%

Increase by 2%

Reduce by 5%

Increase by 0.5% Increase by 0.5% Increase by 0.5%

No target  No target  

Target
2006/7

Target
2007/8

Target
2008/9

4.0% 4.4% 4.7%

21.0% 22.0% 23.0%

Achievement of
cashable (1.5%)

and non 
cashable (1.5%)

efficiency targets

4.3% 3.8% 3.2%

3.8% 3.3% 2.8%

Achievement of
cashable (1.5%)

and non 
cashable (1.5%)

efficiency targets

Target
2006/7

69.7%

Target
2007/8

Target
2008/9

72.5%
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Target
2007/8

Target
2008/9

Target
2007/8

Target
2008/9

4.4% 4.7%

22.0% 23.0%

Achievement of
cashable (1.5%)

and non 
cashable (1.5%)

efficiency targets

3.8% 3.2%

3.3% 2.8%

Target
2007/8

Target
2008/9

ase by 0.5% Increase by 0.5%

evement of
s able (1.5%)

and non 
s able (1.5%)
c ency targets

No target  No target  

72.5% No target set 

No target set No target set No target set 

Achievement of
cashable (1.5%)

and non 
cashable (1.5%)

efficiency targets
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Local Management Indicators

Indicator Performance
2004/5

12.3 13.4

12.8

0.828

11.3

To Reduce by
-2% (10.6)

To Reduce by
-2% (0.274)

To Reduce by
-2% (11.0)

To Reduce by
-2% (10.4)

To Reduce by
-2% (0.710)

To Reduce by
-2% (10.8)

22.8

13.0

0.845

11.5

Target
2005/6

Number of complaints per 1,000 employees

Percentage of all complaints substantiated

(i) Number of Police and Criminal Evidence Act 1984 (PACE)
stop/searches of minority ethnic persons per 1,000 population

(ii) The number of PACE stop/searches of white persons per 
1,000 population

Domestic burglaries per 1,000 households

Domestic burglaries per 1,000 population

Vehicle crimes per 1,000 population

100.0
To Reduce by

-2% (92.8)
To Reduce by

-2% (90.9)102.1

11.1%11.2%

37,827

28.6%

To achieve
37,257 OBTJ

29.1% +0.5% (34.4) +0.5% (34.9)

To achieve
39,488 OBTJ

Total recorded crimes per 1,000 population

Number of offences brought to justice (OBTJ)

Percentage of total recorded crimes detected

13.3% 14.6% Monitoring indicator onlyPercentage of domestic burglaries detected

53.9% 54.7% Monitoring indicator onlyPercentage of violent crimes detected

22.0% 23.3% Monitoring indicator onlyPercentage of robberies detected

13.0% 13.6% Monitoring indicator onlyPercentage of vehicle crimes detected

88.7% 90.0%Percentage of racist incidents finalised

Amended Indicator for 2006/7

Amended Indicator for 2006/7

Performance
2005/6

Target
2006/7

Monitoring indicator only

Monitoring indicator only

T
2

Monitoring indicator only

93% 96%

44.1% 55.0%Of LPS 1a, the percentage concluded with a positive result 52% 53%

48.0%
None set:

monitoring P1
only

To reduce

Percentage of victims of reported domestic violence incidents that
were victims of a reported domestic violence incident in the 
previous 12 months

Monitoring indicator only

To reduce To2.5%

191

1.26% 1.625% 1.750% 1.875%

1.84 1.79 No target set -2% (1.72)

95.0% 95.0%

95.0% 95.0% 95.0%

95.0% 95.0%

To reduce To reduce

90.0%

To

Percentage of road traffic collisions involving death or personal
injury in which at least one driver tested positive for alcohol or
drugs
Number of road traffic collisions involving death or serious injury
to pedestrians

Answer % of 999 calls within 10 seconds (including lost calls)

98.0% 98.0%
Percentage of all 999 calls from the service provider answered
within 2 minutes
Respond to % of incidents requiring immediate response within
10 minutes in an urban area
Respond to % of incidents requiring immediate response within
20 minutes in a rural area
Percentage of non-urgent telephone calls answered within 
30 seconds (including lost calls)
Percentage of minority ethnic police officers in the force

Vehicle interference offences per 1,000 population -2% (1.69)

11.9% 16.0% No target set +0.5% (15.8%)Sanction detection rate for criminal damage

Sanction detection rate for vehicle interference

Sanction detection rate for violent crime

+0.5% (16.3%)

6.5% 12.2% No target set +0.5% (10.3%) +0.5% (

43.4% 54.6% No target set +0.5% (54.5%) +0.5% (55.0%)

Sanction detection rate for robberies 20.5% 23.8% No target set +0.8% (24.8%) +0.5% (25.6%)

17.9

Not 
appropriate to

set target

Percentage of domestic burglaries where the property has been
burgled in the previous 12 months

10.8

0.766

11.2

94.5

8.6%

41,755

34.7%

18.2%

62.0%

24.6%

17.3%

95.3%

51.8%

3.8%

158

Amended Indicator for 2006/7

91.9%

New Indicator for 2006/7

95.0%

95.0%

95.0%

95.4%

1.38%

94.4%

91.8%

47.6%

95.0%



-2% (10.6)

-2% (0.724)

-2% (11.0)

-2% (10.4)

-2% (0.710)

-2% (10.8)

-2% (10.2)

-2% (0.696)

-2% (10.5)

-2% (92.8) -2% (90.9) -2% (89.1)

+0.5% (34.4%) +0.5% (34.9%) +0.5% (35.4%)

To achieve
39,488 OBTJ

Monitoring indicator only

Monitoring indicator only

Monitoring indicator only

Monitoring indicator only

Target
2006/7

Monitoring indicator only

Monitoring indicator only

Target
2007/8

Target
2008/9

Monitoring indicator only

93% 96% 99%

52% 53% 54%

Monitoring indicator only

To reduce To reduce To reduce

1.750% 1.875% 2.00%

-2% (1.72) -2% (1.65)

95.0% 95.0% 95.0%

95.0% 95.0% 95.0%

95.0% 95.0% 95.0%

To reduce

90.0%

To reduce

90.0%

To reduce

90.0%

98.0% 98.0% 98.0%

-2% (1.69)

+0.5% (15.8%) +0.5% (16.8%)+0.5% (16.3%)

+0.5% (10.3%) +0.5% (11.3%)+0.5% (10.8%)

+0.5% (54.5%) +0.5% (55.5%)+0.5% (55.0%)

+0.8% (24.8%) +0.8% (26.4%)+0.8% (25.6%)
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Reduce by
-2% (10.4)

o Reduce by
- % (0.710)
o Reduce by
-2% (10.8)

To Reduce by
-2% (10.2)

To Reduce by
-2% (0.696)

To Reduce by
-2% (10.5)

o Reduce by
-2% (90.9)

To Reduce by
-2% (89.1)

0.5% (34.9) +0.5% (34.7)

r ng indicator only

r ng indicator only

r ng indicator only

r ng indicator only

r ng indicator only

r ng indicator only

Target
2007/8

Target
2008/9

ng indicator only

96% 99%

53% 54%

r ng indicator only

o reduce To reduce

1.875% 2.00%

-2% (1.65)

95.0% 95.0%

95.0% 95.0%

95.0% 95.0%

To reduce

90.0%

To reduce

90.0%

98.0% 98.0%

2% (1.69)

+0.5% (16.8%)0 5% (16.3%)

+0.5% (11.3%)0 5% (10.8%)

+0.5% (55.5%)0 5% (55.0%)

+0.5% (26.4%)0 5% (25.6%)

No target set 



How we compare

In order to see how Northumbria compares with its Most Similar Force (MSF) family, information
is presented below:

Crimes per 1000 population 2005/6
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Detection Rates 2005/6

Charts represent information for the period 12 months ending January 2006

Indicator
Satisfaction of victims of domestic burglary, violent crime,
vehicle crime and road traffic collisions with respect to the
whole  experience
Using the British Crime Survey, the percentage of people who
think their local police do a good job
Using the British Crime Survey, perceptions of 
anti-social behaviour - % with high levels of perceived 
anti-social behaviour

Using the British Crime Survey, perceptions of 
local drug use/drug dealing - % who perceive that people
using/dealing drugs are a problem in the local area

Life threatening crime and gun crime per 1,000 population

79.9% +/- 1.2%^

56.0% +/- 3.9%^ 49.1% +/- 1.5%^

18.5% +/- 4.4%^ 19.9% +/- 1.7%^

24.8% +/- 5.8%^ 29.9% +/- 1.9%^

0.4

Northumbria MSF

0.9

80.5% +/- 0.4%^

^12 months ending December 05
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