
Meeting Number 

3/2010 

Date 

16/03/2010 

Location 

Conference Room 3 

Duration 

10:00–12:10  

Present: 

Mrs S Sim – Deputy Chief Constable (Chair)  

Mr S Ashman - Assistant Chief Constable (Area Operations)  

Mr S Culkin – Assistant Chief Officer (Finance & Resources)  

D/ Chief Superintendent N Adamson – Head of Crime  

Mr P Armatage – Director of ICT  

Ms D Aubrey – Director of Legal Services  

Ms M Berne – Head of Corporate Communications  

Chief Superintendent G Calvert – North Tyneside  

Mr D Cutting – Head of Learning and Development  

Chief Superintendent G Davis - Gateshead  

Chief Superintendent M Dennett – Northumberland  

Mr P Godden – Corporate Development Department  

Chief Superintendent R Kearton – Head of Operations Department  

Mrs J Lawson – Head of Human Resources  

Chief Superintendent N Mackay – South Tyneside  

T/ Chief Superintendent G Milward – Communications Department  

Chief Superintendent D Pryer - Sunderland  

Chief Superintendent G Smith – Newcastle  

Mr M Tait – Head of Finance  

D/ Chief Superintendent C Thomson – Head of Professional Standards 

Department  

Mr S Torley - Federation  

Mrs V Wilson – Head of Corporate Development  

T/ Chief Superintendent D Wormald – Criminal Justice Department  

Miss C Taylor - Corporate Development Department (Secretary)  

Mrs D Wegg – Corporate Development Department (Observer) 

 



Invitees: 

Superintendent F Gallop – Corporate Development Department 

Apologies for absence: 

Ms C Nobbs - Unison  

Mr R Watson – Federation 

 

1. OPENING 

The Chair opened the meeting by welcoming all members. 

1. Improving Customer Service at Fleet Management 

The Fleet Manager presented a progress update regarding Northumbria Polices 

Fleet Management, the fleet Strategy and delivery plan explaining the change 

that is underway and highlighting operational benefits of the changes for 

customers. 

The Fleet Manager informed members that a fundamental business review of 

fleet was carried out in 2008, which involved consultation with users, staff and 

key partners. He stated that due to the consultation process fleet had been re-

focused around the Force strategic objectives. 

The Fleet Manager highlighted to members the key areas which the fleet strategy 

2010-13 will deliver including: 

• Customer focus. 

• Value for money. 

• Positive risk management. 

• Sustainable development. 

Following a brief discussion, members NOTED the update provided. 

DISCHARGED 

2. MINUTES OF THE OPEN SESSION OF STRATEGIC 
MANAGEMENT BOARD HELD ON 16 FEBRUARY 2010 

The minutes of the open session of Strategic Management Board held on 16 

February 2010, having been previously circulated, were agreed subject to the 

following amendments: 

That item 9, Policing Pledge is amended to state that: 

Assistant Chief Constable (CJD, Communications and Crime) informed members 

of the implementation of a Confidence Strategy, which entails sustaining and 

embedding neighbourhood policing. 



ACTION: SECRETARY 

DISCHARGED 

3. MATTERS ARISING 

There were no matters arising. 

4. FORCE PERFORMANCE – BALANCED 
SCORECARD 

The Corporate Development Manager presented an update for the 

implementation of the Balanced Scorecard within Northumbria Police. 

He stated that members are to agree the structure of the balanced scorecard, 

measures, how it will be used and the process for developing departmental and 

area command balanced scorecards. He informed members that due to the 

national change in performance it presents an opportunity to review the force’s 

performance management framework and consider what is important to 

Northumbria Police. 

He went on to say that there remains a need to maintain oversight on measures 

that will form part of the Police Report Card, and those that will be considered 

externally by Her Majesty’s Inspectorate of Constabulary (HMIC) and at the 

Police Performance Steering Group. 

The Corporate Development Manager informed members that the balanced 

scorecard provides a framework to allow a wider view of performance with four 

domains: 

• Confidence. 

• Policing performance. 

• Workforce. 

• Business efficiency and Value for Money (VfM). 

He also informed members that the Force balanced scorecard supports Force 

objectives and together with the development of the programme and project 

structure will allow performance and the delivery of specific activity to be 

monitored against Force objectives in support of the corporate strategy. 

The Head of Learning and Development (L&D) presented an overview of the L&D 

balanced scorecard and stated that it supports the Force balanced scorecard and 

performance reporting to the Strategic Management Board. He thanked members 

for their views during the consultation process of constructing the L&D balanced 

scorecard. 

Following a lengthy discussion, members AGREED: 

1. To Assistant Chief Constable (Area Operations) discussing Area 

Command balanced scorecards at a future Senior Leaders Business Meeting. 



2. To performance being monitored by the Strategic Management Board and 

the Police Authority’s Audit and Scrutiny Committee. 

3. To the Head of Corporate Development reviewing the content of the 

balanced scorecard annually as part of the Forces strategic and business 

planning cycles. 

4. To the structures and measures within the draft Force balanced scorecard 

5. To the final version of the Force balanced scorecard being published on 

the Force Intranet. 

ACTION: ASSISTANT CHIEF CONSTABLE (AREA OPERATIONS)/ HEAD OF 

CORPORATE DEVELOPMENT 

DISCHARGED 

5. POLICING PLEDGE 

T/Chief Superintendent (Communications) informed members that the confidence 

team posts agreed at Executive Board on 8 January 2010 are now being filled 

with a view to the team being fully operational by July 2010. 

T/Chief Superintendent (Communications) stated that work had started this week 

to look at how as a Force we deliver services to vulnerable people and repeat 

victims of antisocial behaviour and crime. He said this work will involve the 

current Citizen Focus Team, looking at definitions, service standards, risk 

assessments, care plans, offender management plans and other aspects with a 

broad objective of avoiding a Pilkington-type situation. He went on to say that a 

key aspect of delivering the response is the implementation of the Vulnerability 

Index, by 1 July 2010. Area command and department resources may be 

required during this project, but the numbers and duration of any abstraction 

would be kept to an absolute minimum. 

He then updated members on the Strategic Independent Advisory Group (SIAG) 

recruitment process and stated that there were around 70 expressions of interest 

with nearly 40 applications having been submitted. He said that the expressions 

of interest are spread across the Force area and sifting the application forms has 

commenced in order to help select members for the new SIAG, which should be 

in place for late April this year. 

Members NOTED the update provided. 

DISCHARGED 

6. ANY OTHER BUSINESS 

1. Recycling Mobile Phones Handed into Police Lost Property 

The Director of Legal Services presented a previously circulated report which 

recommended that the Chief Constable makes a direction under Regulation 8 



of the Police (Property) Regulations 1997 to the effect that mobile phones 

handed into the police as lost property, (which have neither been claimed nor 

identified as having an owner) will after 28 days be sent for recycling. 

She informed members that a number of mobile phones are handed into the 

police as lost property and every effort is made to ascertain the identity of the 

owner of the phone, but in a number of cases the owner cannot be traced. 

She said that the police cannot give mobile phones to the ‘finder’ due to the 

risk of the phone containing personal data about the owner and currently if no 

owner is ascertained, after a period of 28 days, mobile phones are destroyed. 

The Director of Legal Services stated that the risks attached to recycling 

mobile phones handed in as lost property are minimal and that adequate 

safeguards can be put in place to mitigate any risk or potential risks. She also 

stated that a risk assessment and the advantages and disadvantages of such 

a scheme have been taken into account. 

Following a brief discussion, members AGREED: 

1. That a nominated recycling scheme provider (as selected following 

consultation with Corporate Procurement) agrees a scheme for the 

recycling of mobile phones handed into police as lost property, for a trial 

period of 6 months and subject to success on a permanent basis. 

2. That the Procurement and Supplies Manager forwards all Area 

Commanders guidance on the steps to be carried out in relation to 

recycling mobile phones handed in as lost property. 

ACTION: PROCUREMENT AND SUPPLIES MANAGER 

DISCHARGED 

2. Equality and Human Rights Scheme 

The Head of Human Resources updated members regarding the Equality and 

Human Rights Scheme. 

She stated that the scheme had been presented to the Police Authority on 16 

December 2009 and provides an improved service to underrepresented 

sections of the communities Northumbria Police serves. 

The Head of Human Resources said that the scheme promotes the 

confidence agenda and is currently used in legal cases. She then went on to 

say that the scheme is monitored by the Diversity Strategy Forum and the 

Strategic Management Board, when strategic direction is required. 

Members NOTED the update provided. 

DISCHARGED 

 



7. DATE, TIME AND VENUE OF NEXT MEETING 

13 April 2010, 10am, Conference Room 3. 

 


