
Meeting Number 

1/2010 

Date 

19/01/2010 

Location 

Conference Room 3 

Duration 

10:00–13:10  

Present: 

Mrs S Sim – Deputy Chief Constable (Chair)  

Mr S Ashman - Assistant Chief Constable (Area Operations)  

D/ Chief Superintendent N Adamson – Head of Crime  

Mr P Armatage – Director of ICT  

Ms M Berne – Head of Corporate Communications  

Chief Superintendent G Calvert – North Tyneside  

Mr D Cutting – Head of Learning and Development  

Chief Superintendent G Davis - Gateshead  

Chief Superintendent M Dennett – South Tyneside  

Mr P Godden – Corporate Development Department  

Mrs R Kearton - Headquarters (Present for items 4 to 12)  

Mrs J Lawson – Head of Human Resources  

Chief Superintendent N Mackay – Operations Department  

T/ Chief Superintendent G Milward – Communications Department  

Chief Superintendent D Pryer - Sunderland  

Chief Superintendent G Smith – Newcastle  

Chief Superintendent S Storey – Northumberland  

Mr M Tait – Head of Finance  

D/ Chief Superintendent C Thomson – Professional Standards Department  

Mr R Watson – Federation  

Mrs V Wilson – Head of Corporate Development  

T/ Chief Superintendent D Wormald – Criminal Justice Department  

Miss C Taylor - Corporate Development Department (Secretary) 

Invitees: 

 
 



Apologies for absence: 

 

 

1. OPENING 

The Chair opened the meeting by welcoming all members. 

1. National Fraud Review 

D/Chief Inspector (Crime Department) gave a presentation to members regarding 

Action Fraud/ National Fraud Reporting Centre (NFRC) and the National Fraud 

Intelligence Bureau (NFIB). 

The 2006 Fraud Review made a number of recommendations and the resulting 

key work streams included the establishment of the NFRC - now known as Action 

Fraud and the NFIB. 

Action Fraud is a fraud reporting facility, which enables the public and businesses 

to report fraud easily and confidentially. It gathers reports of confirmed and 

attempted fraud crime and develops intelligence and crime packages for use in 

investigations and identifying trends. 

The NFIB is a government funded initiative, operated and controlled by the City of 

London Police. Its aim is to enhance law enforcement capability and improve the 

understanding of the trends and patterns of fraud being undertaken in the UK. 

D/Chief Inspector (Crime Department) went on to discuss the operational 

considerations for Northumbria Police; and plans for the future. 

Following a lengthy discussion, members NOTED the update provided. 

DISCHARGED 

2. MINUTES OF THE OPEN SESSION OF STRATEGIC 
MANAGEMENT BOARD HELD ON 15 DECEMBER 2009 

The minutes of the open session of Strategic Management Board held on 15 

December 2009, having been previously circulated, were agreed as an accurate 

record. 

3. MATTERS ARISING 

There were no matters arising. 

4. SERGEANTS’ LEADERSHIP TRAINING 

The Head of Learning and Development presented a previously circulated report 

regarding the Sergeants’ Development Programme.  



He informed members that a number of national and internal inspections 

identified key areas where force performance could be strengthened by investing 

more time in the development of front line supervisors. In view of this, the 

opportunity was taken to review how sergeants are currently developed. 

He stated that the role of a sergeant is an integral part of the forthcoming 

‘Working for the Public’ inspection, in particular around resource deployment, 

performance management, quality assurance and value for money. 

He said that the proposed programme will be delivered by a combination of 

internal and external provision, to maximise learning opportunities and minimise 

abstractions. 

The Head of Learning and Development proposed that substantative and acting 

sergeants have access to the programme, and said that an initial pilot will focus 

on sergeants at North Tyneside Area Command. 

Following a lengthy discussion, members AGREED: 

1. To the Sergeants’ Development Programme. 

2. That as the programme is developed, a further report will be submitted to 

the Strategic Management Board. 

ACTION: HEAD OF LEARNING AND DEVELOPMENT/ SECRETARY 

5. GATESHEAD PROPERTY PILOT - 
IMPLEMENTATION 

T/Chief Superintendent (Criminal Justice) presented a previously circulated report 

regarding the Gateshead Property Pilot. 

He reminded members that at the Strategic Management Board of 16 September 

2008, a number of issues were considered in relation to the workload of 

Inspectors and the difficulties carrying out their responsibilities with regard to the 

disposal of property. 

It was suggested that the minimum authority was reduced to Sergeant or an 

appropriate police staff post, and a pilot was carried out at Gateshead Area 

Command, where the disposal of property was undertaken by a Support Services 

Supervisor to assess whether the police staff could undertake the Disposal 

Manager role in the longer term. 

The key outcomes identified by the evaluation of the Gateshead Property Pilot 

include; 

• Raising the profile amongst staff of property management. 

• A dramatic increase in the number of disposals. 

• Items disposed of more quickly. 

• Improvement in property storage. 

• Increased income generated. 



• Officer time freed up to perform frontline duties. 

The evaluation also identified the benefits of expanding the remit of the role 

which would be able to carry out a more comprehensive property management 

function. 

Key outcomes from adopting the Pilot approach forcewide will comprise; 

• More efficient and effective management of property. 

• Release of police officer time to operational duties. 

• Corporate, force wide approach to the management of property. 

Following a brief discussion, members AGREED: 

1. To the establishment of a Support Services Supervisor role in each area 

command to assist with the disposal of property. 

2. To amend the minimum authority level for the disposal of property from 

Sergeant to Support Services Supervisor. 

3. To acknowledge the success of the Gateshead pilot and benefits of 

extending the role to a comprehensive management function. 

4. To the Criminal Justice Department monitoring and evaluating the 

implementation process and reporting directly to the Business Development 

Forum. 

ACTION: CHIEF SUPERINTENDENT (CRIMINAL JUSTICE)/ SECRETARY 

DISCHARGED 

6. ICT SERVICE CATALOGUE 

The Director of ICT presented a previously circulated report regarding the ICT 

service catalogue. He informed members that as a key element of Information 

Technology Infrastructure Library (ITIL) implementation, the ICT Department is 

publishing a Service Catalogue and that every service provided by ICT will have 

a Service Manager and a Service Owner from an area command or department. 

He stated that a list of service owners has been collated and will be discussed 

with Area Commanders, and that Service Owners will be involved in the 

establishment, and ongoing review, of Service Level Agreements (SLAs) for each 

of the ICT Services. 

The Director of ICT said that the Service Catalogue directly supports the ICT 

Strategy and will provide the basis for demonstrating value for money in the 

services provided. He also said that an inspection by Her Majesty’s Inspectorate 

of Constabulary (HMIC) on ITIL is expected during 2010, and the existence of an 

up to date Service Catalogue with identified Service Managers, Service Owners 

and appropriate SLAs is a mandatory item of this assessment. 

Following a brief discussion, members NOTED the update provided. 



DISCHARGED 

7. FORCE PERFORMANCE 

The Corporate Development Manager presented a breakdown of Force 

performance relating to sanction detection rates, positive disposals, arrest rates 

and bail management. Of particular note was: 

• North Tyneside and Sunderland are projected to meet their sanction 

detection rate targets for 2009/10. 

• Positive disposal rate for 2008/09 - The main category where there is a 

reduction in the positive disposal rate is Most Serious Violence (MSV). A 

greater proportion of Grievous Bodily Harm (GBH) without intent (which 

historically, and now) has a lower detection rate. A sample of MSV offences 

(206) shows that in over 75% of occasions the victim and in nearly 70% of 

occasions the offender, had a Computer Information System (CIS) record. 

Drug crime detections have fallen in 4 of the 6 area commands - previously 

detection rates exceeded. 

• The numbers of crime related arrests have fallen over time, although 

arrests per crime have increased. Crime has gone down but arrests haven’t 

fallen by the same rate. 

• Number of bails per arrest - North Tyneside bail a smaller proportion of 

their crime related arrests compared to other area commands, which may be 

in light of their high level of positive disposals and detection rate. The 

average length of bail has increased from 30 days to just over 40 days. 

• Whereas, 50% of bail was being concluded within 30 days, it is now 40 

days before 50% are concluded. 

• Bail management - other than North Tyneside, all area commands, and 

consequently at a force level, there is a lower positive disposal rate 

compared to previous years. The remit and resource levels of North 

Tyneside’s converter unit may be a contributory factor in this performance. 

• Length of bail – Sunderland Area Command has the greatest proportion of 

bails which are concluded over 10 weeks and has been undertaking an audit 

of bails enabling the conclusion of a proportion of their older bails. North 

Tyneside Area Command has both the highest proportion of bails concluded 

between 1 and 5 weeks and the smallest percentage of bails concluded after 

10 weeks. 

• Bails that are at least 7 weeks old - 50% of current bails outstanding are 

older than 7 weeks. The two area commands where there is a significant 

difference is North Tyneside, which has only 16% of its current bails older 

than 14 weeks and Gateshead, which has 36% of its current bails 

outstanding (and older than 14 weeks). The remaining area commands have 

very similar performance. 

The Corporate Development Manager informed members that the Police Report 

Card will be published in March 2010 by HMIC. 



The Head of Corporate Communications informed members that in November 

2009 telephone confidence surveys were implemented by the Force taking into 

account best practice from other forces. She stated that the response rate has 

initially shown 64.4%, which is above target and more data is required in order to 

evidence the results from telephone surveys compared to postal surveys. 

Following a lengthy discussion, members AGREED: 

1. To the Corporate Development Manager including a narrative, when using 

new charts, for members to be able to interpret the performance information 

provided. 

ACTION: CORPORATE DEVELOPMENT MANAGER 

DISCHARGED 

8. POLICING PLEDGE 

T/Chief Superintendent (Communications) informed members that the Policing 

Pledge Team is dealing with a substantial work load at present and stated that 

the more significant aspects include vulnerable people in terms of service 

delivery, areas for improvement and engagement. He also informed members 

that policy on publicising sentencing outcomes is being developed together with 

the Criminal Justice Department. 

He stated that the anti-social behaviour strategy and service standards were also 

under construction and currently with the area command Single Point of Contact 

(SPoC) as part of the consultation phase. 

T/Chief Superintendent (Communications) informed members that the terms of 

reference for the Strategic Independent Advisory Group (SIAG) have been 

revised and a recruitment process is due to take place in February and March 

2010. 

He also informed members that a report had been approved at the Executive 

Board, 11 January 2010, highlighting work ongoing in line with the Areas For 

Improvement (AFIs) resulting from the inspection undertaken by HMIC into the 

Force’s implementation of the Policing Pledge. He stated that of the AFIs, six 

were graded by the Programme Board as requiring no further action, two 

assessed as already completed, and eight as requiring further activity. 

Members NOTED the update provided. 

DISCHARGED 

9. ANY OTHER BUSINESS 

1. Staff Survey Progress 

The Head of Human Resources thanked all staff for their contribution in 

completing the Northumbria Police Staff Survey to date. She stated that the 



independent consultant, Ipsos MORI, who is carrying out the survey, had 

anticipated a 40% return rate, however, 50% have already been completed. 

She also thanked Corporate Communications for their hard work and 

enthusiasm in introducing the teaser campaign and continued support. 

Members NOTED the update provided. 

DISCHARGED 

2. Police Officer Promotion Process 

The Head of Human Resources informed members that the police officer 

promotion process briefing document had been circulated to members' week 

commencing 11 January 2010, and that contact will be made with key 

stakeholders to set up a meeting to carry out consultation in relation to the 

document. 

Members NOTED the update provided. 

DISCHARGED 

3. Strategic Priorities 

The Chair distributed a draft copy of the proposed Force priorities for 2010, 

which will be incorporated into the Policing Plan, and stated that she wanted 

to discuss the priorities with members before submission to the Police 

Authority. 

Following a brief discussion, members AGREED: 

1. To the proposed Force objectives following amendments as 

discussed and agreed by members. 

ACTION: HEAD OF CORPORATE DEVELOPMENT 

DISCHARGED 

4. Local Promotion Boards 

The Head of Human Resources informed members that the local promotion 

boards were advertised week commencing 11 January 2010 and that as part 

of the evaluation of the process, members can provide feedback on the 

evaluation form provided within the police officer promotion process briefing 

document. 

Following a lengthy discussion, members NOTED the update provided. 

DISCHARGED 

5. High Priority 2 

The Federation Representative discussed with members the force procedure 

‘Incident Grading and Deployment Criteria’ and the interpretation by officers of 



the section under priority 2 stating “Attend as soon as practicable AND in any 

case within 1 hour”. 

Following a lengthy discussion, members AGREED: 

1. To Chief Superintendent (Operations) discussing the Incident 

Grading and Deployment Criteria procedure with members of the Vehicle 

User Group. 

ACTION: CHIEF SUPERINTENDENT (OPERATIONS) 

DISCHARGED 

10. DATE, TIME AND VENUE OF NEXT MEETING 

16 February 2009, 10am, Conference Room 3.  

 


