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NORTHUMBRIA POLICE 

MINUTES 
___________________________________________________________________________  

Title                     Meeting Number 
Strategic Management Board      6/2012 

___________________________________________________________________________ 

Date    Location    Duration 

28/03/2012 Conference Room 3  13:00 - 15:20 

___________________________________________________________________________ 

 

Present: 
 

Mr M Gilmore – Deputy Chief Constable (Chair)  

Mr S Culkin – Assistant Chief Officer (Finance and Resources) 

Mr B McCardle – Assistant Chief Officer (Corporate Services) 

Mr G Vant – Assistant Chief Constable (Central Support) 

Mr P Armatage – Director of ICT  

Sergeant G Armstrong – Federation Representative 

Miss D Aubrey - Director of Legal Services 

Mrs M Berne – Head of Corporate Communications 

Chief Superintendent K Blyth – Sunderland 

Chief Superintendent G Calvert – Newcastle 

Chief Superintendent G Davis – Gateshead 

Chief Superintendent I Dawes - South Tyneside 

Superintendent P Farrell - North Tyneside 

A/D/Chief Superintendent W Keenen – Crime Department 

Chief Superintendent G Milward – Criminal Justice Department 

Mr M Mullen – Head of Business Support 

Chief Superintendent D Pryer – Operations Command  

Mr M Tait – Head of Finance 

D/Superintendent A Veitch - Professional Standards Department 

Superintendent D Winship - Northumberland 

Chief Superintendent L Young – Communications 

Mrs T Reade - Corporate Development (Secretary) 

 

Invitees: 
 

Mr P Dunbar – Corporate Programmes Manager, Corporate Development 

Superintendent V Stubbs – Corporate Development 

 

Apologies: 

 

Mrs S Sim - Chief Constable 

Mr S Ashman – Assistant Chief Constable (Area Operations) 

Mr J Campbell – Assistant Chief Constable (Major Crime & Intelligence) 

Detective Chief Superintendent N Adamson – Head of Crime 

Chief Superintendent J Farrell – Northumberland 

Mrs J Lawson – Head of Human Resources 

Chief Superintendent S Neill – North Tyneside 

Miss C Nobbs – UNISON 

Detective Chief Superintendent C Thomson – Head of Professional Standards Department 
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PART 1 - OPEN SESSION UNDER THE FREEDOM OF INFORMATION ACT 2000 

 

1 OPENING 

 

2 MINUTES OF THE OPEN SESSION OF STRATEGIC MANAGEMENT BOARD 

HELD ON 29 FEBRUARY 2012  

 

Agreed as a true and accurate record. 

 

3 MATTERS ARISING AND ACTION LIST UPDATES 

 

Superintendent V Stubbs (Corporate Development) confirmed that all actions due to the 

meeting were included on the agenda and that the action list was up to date. 

 

4 PERFORMANCE REPORT 

 

Superintendent V Stubbs (Corporate Development) presented the monthly performance 

report.  Total crime has reduced by 8.5% (6,868 crimes) and there have been reductions in the 

majority of crime categories.  All area commands have a lower level of crime compared to 

last year. 

 

Anti-social behaviour has fallen by 16.7% (18,989 incidents) compared to last year 

 

Deputy Chief Constable M Gilmore expressed his thanks on behalf of the Chief Officer Team 

for the professionalism and commitment of officers and staff across the organisation in 

delivering these results and asked that this be cascaded. 

 

Action:  All Area Commanders and Heads of Department 
 

Deputy Chief Constable M Gilmore advised that whilst Area Commanders remained 

accountable for performance in their area, responsibility for crime and anti-social behaviour 

across the Force lies with Crime Department who provide support and can target resources 

across all organisational boundaries. 

 

The total positive disposal rate is 45.9%, 1.9%points higher than last year and higher in all 

area commands, the exception being North Tyneside (-0.3% points) lower than last year, 

however, last year’s disposal rate for North Tyneside was high at 51.9%. 

 

The total detection rate is 43.1%, 2.1%points higher than last year and higher in all area 

commands compared to last year. 

 

The Force is placed first within its most similar group and second nationally for the total 

detection rate.  This comparable performance has been consistent over time. 

 

Confidence remains high and the Force is placed first nationally for overall satisfaction, ease 

of contact, follow up and treatment.  The satisfaction gap between BME and white 

respondents halved compared to last year although, statistically there is still a significant gap 

between BME and white respondents for completely / very satisfied responses and work to 

address this is ongoing with area commands. 

 

The improvement in burglary dwelling has continued and burglary other than dwelling has 

also improved.  This continues to be a Force strategic risk, identified at Force Tasking and 

Coordination Group (FTCG) and additional central support is being provided. 
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Theft from the person has increased by 19.2% (101 crimes) in Newcastle and by 7.7% (64 

crimes) force wide.  Chief Superintendent G Calvert (Newcastle) advised that significant 

work was ongoing with Crime Department and private groups.  This issue is to be considered 

at FTCG and may be escalated to a Force strategic risk.  Deputy Chief Constable M Gilmore 

noted the positive response to this issue. 

 

Business robbery has increased by 17.5% (15 crimes) and exceeded last year’s overall total.  

This continues to be a Force strategic risk, identified at FTCG.  Temporary Detective Chief 

Superintendent W Keenen, Head of Crime is leading and confirmed activity in this area to 

respond. 

 

There has been an increase in the number of allegations against the police by 26% compared 

to last year.  Deputy Chief Constable M Gilmore sought the views of Detective 

Superintendent A Veitch (Professional Standards Department) on the strategic implications. 

 

Further information as to why complaints are being made is required.  Some matters raised 

may be a result of the approach taken and may be customer service issues rather than 

complaints. 

 

The number of conduct breaches has increased by 29% compared to last year and Deputy 

Chief Constable M Gilmore asked that D/Superintendent A Veitch (Professional Standards 

Department) go through the increases to be satisfied that the increase is not as a result of the 

Professional Standards Department approach to possible conduct issues.  i.e. more about how 

we record complaints than the behaviour issues requiring to be addressed. 

 

Action:  D/Superintendent A Veitch (Professional Standards Department) 

 

Data on the number of incidents that have been delayed for a resource since the introduction 

of the Command & Control project in August 2012, by time of delay have been collated and 

the percentage of incidents delayed has reduced.  However, the volume of delays by time of 

day continues to peak around shift changes.  Further work is to be undertaken to understand 

the detail. 

 

Action:  P Godden, Corporate Performance Manager 

 

The importance of officers maintaining their current state correctly throughout the day was 

highlighted.  Chief Superintendent L Young, Communications encouraged involvement of 

Senior Management Teams in listening to their radios and regularly reinforcing this message. 

 

The regular monthly meetings with SPOCS are to continue, to highlight issues in particular 

areas and these are debriefed on return to the area command. 

 

Deputy Chief Constable M Gilmore asked that the future monthly performance report include 

Attendance Management performance including police officer sickness. 

 

Action: P Godden, Corporate Performance Manager  

 

(i) OLYMPICS – IMPACT ON DAY TO DAY OPERATIONAL DELIVERY AND 

RESOURCE COMMITMENT FOR LONDON OLYMPIC AND 

NORTHUMBRIA OLYMPIC EVENTS 

 

Chief Superintendent D Pryer (Operations Command) delivered a presentation 

covering the four main areas; day to day policing; Olympic events in Northumbria; 

mutual aid commitments; and resourcing considerations.  
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A comprehensive staffing profile has been compiled covering area command 

response and neighbourhood officers over the period.  The information has been 

drawn from the Resource Management System (RMS) and Chief Superintendent S 

Neill (North Tyneside) is undertaking a piece of work to validate area command 

requirements. 

 

Deputy Chief Constable M Gilmore directed that two further rows be added to the 

table to cover resource requirement for individual Olympic teams hosted by the 

region and other large events in Newcastle and other area commands throughout the 

period. 

 

Chief Superintendent D Pryer (Operations Command) confirmed the next phase: to 

validate the business as usual requirements for area commands; to incorporate the 

specialist resource requirements; and to apply a continuous threat assessment. 

 

Chief Superintendent G Milward (Criminal Justice) advised that he was in dialogue 

with the Crown Prosecution Service (CPS) with a view to reducing resource 

abstractions at court during key periods. 

 

Composite monthly updates will be provided to Strategic Management Board – 

Performance. 

 

5 ICT STRATEGY AND INFORMATION MANAGEMENT 

 

Director of ICT, P Armatage presented the paper which sought approval of the proposed new 

ICT Strategy. 

 

Chief Superintendent G Calvert (Newcastle) queried the longevity of the core operational 

Northumbria Police Integrated Computer and Communications System (NPICCS).  Deputy 

Chief Constable M Gilmore confirmed that the strategic intent of the Force was not to invest 

any further in any legacy system, but instead under the new strategy to migrate to a new 

strategic ICT platform that would replace all current legacy systems. 

 

Agreed: 

 

• To endorse the new ICT Strategy. 

 

• To a paper to Executive Board to recommend approval of the ICT Strategy 

2012 - 2014. 

 

Action:  Director of ICT / Superintendent V Stubbs (Corporate Development) 

  

6 ANY OTHER BUSINESS 

 

Chief Superintendent G Davis (Gateshead) advised that discussions had been held at the 

Force Tasking & Coordinating Group (FTCG) around tackling performance issues at the 

start of the financial year and queried the availability of additional central Force funding 

to support. 

 

Deputy Chief Constable M Gilmore noted the new model for strategic performance 

management and encouraged Area Commanders and FTCG to maintain levels of 

performance, but confirmed that there was no additional funding available to support such 

activity. 
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Director of Legal Services, D Aubrey highlighted the potential additional resource 

requirement associated with the National Review of Civil Prevention Orders received 

from ACPO.  Temporary Detective Chief Superintendent W Keenen, Head of Crime 

confirmed that he was aware and that ACC J Campbell (Major Crime & Intelligence) was 

leading on this matter. 

 

7 DATE, TIME AND VENUE OF NEXT MEETING 

 

Strategic Management Board, Programme of Change – Governance & Decision Making  

11 April 2012, 1:00pm, Conference Room 3 


